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Multnomah Mental Health Pay-for-Performance Principles

In response to the Patient Affordable Care Act and health care transformation efforts
occurring nationwide, the Oregon Health Authority (OHA) developed a vision to improve
the health care system in Oregon. The goals identified by OHA are to:
e Encourage all partners to work toward collective achievement of Triple Aim goals
and metrics; (Triple Aim goals)
Improve the lifelong health of all Oregonians
Increase the quality, reliability and availability of care for all Oregonians
Lower or contain the cost of care so it is affordable for everyone
e Help shift payment from service/volume based to outcomes/value based, offering
higher levels of reward to those who achieve high levels of value;
e Provide material support and resources to providers in their efforts to improve and
transform the delivery system.

In addition, an accountability plan was developed to guide newly formed Coordinated
Care Organizations through the changing health care landscape, as well as, partner with
them on the development of goals, and methods of which they will be achieved. As part
of this Accountability Plan; methods, measurements, and accountability for Oregon's
Health System Transformation have been adopted. The following are most pertinent to a
pay for performance program foundation:

e These metrics include a set of performance measurements developed by a
stakeholder-led Metrics and Scoring Committee in conjunction with OHA.

e Ensuring the use of quality assessments to measure such metrics. Each CCO
must develop a plan with the requirement to meet each of performance measures.
A substantial financial incentive for achieving the set benchmarks was adopted.

Health Share of Oregon patrticipates in tracking and evaluating seventeen incentive
measures specified by the Metrics and Scoring Committee and OHA. Two of the
Seventeen incentive measures apply specifically to the mental health system of care
including:

e Follow-up by a mental health provider within 7 days after psychiatric
hospitalization.

e Completion of Mental Health Assessment and physical health evaluation within 60
days of a child being placed in foster care.

In 2015, Health Share of Oregon met both of the- incentive measures
described above and received the performance incentive fund bonus.
Health Share of Oregon created a plan describing how the incentive
bonus would be distributed based how each risk-accepting entity (RAE)
performed in relationship to the incentive measures. Multhomah Mental
Health did not meet the performance target and did not receive funds
for Follow-up by a mental health provider within 7 days after psychiatric
hospitalization.



Pay-for-Performance Program Rationale and Design
Method:

The Multnomah Mental Health discretionary fund Pay for Performance Program (P4P) is
designed to ensure that payments are based on credible, valid and reliable metrics and
data. Multnomah Mental Health will use current eligibility and authorization claims data to
minimize the burden of measurement, while fulfilling program objectives.

Eligibility:
The Multnomah Mental Health P4P incentives are designed to target contracted outpatient
provider agencies that:

e Provide self-authorized outpatient services.

e Provide pre-authorized outpatient services including: Intensive Home-Based
Outpatient Services for Children (ICTS); Intensive Case Management (ICM); and
Assertive Community Treatment (ACT).

e Providers established specifically to address problem performance areas. At this
time, Multhomah Mental Health has no plans to target individual practitioners for
incentives.

Providers will not be eligible to receive any performance payment(s) available during any
time period for which they are out of compliance with any required reporting as specified
in their contracts.



Multnomah Mental Health P4P Performance Measures

Multnomah Mental Health performance measures for the P4P program are as follows:

I.  Seven Day Follow Up after Psychiatric Hospitalization
The overall objective for this pay-for-performance measure is to increase the number of

clients that have a follow up visit within seven days of psychiatric hospitalization. The
performance incentive pool will be paid Multnomah Mental Health funds in FY 2016.

Performance Measures for Contracted Providers

1. Contracted agencies who achieve a 7 day follow-up visit after psychiatric
hospitalization for any unaffiliated clients will receive $500 for every unaffiliated
client that receives a follow up visit within 7 days.

A. Performance Specifications

The following are the acceptable codes which count as a “follow-up visit” for the
purposes of this discretionary fund incentive measure:

Mental Health Diagnosis Codes

ICD-9-CM Diagnosis: 295-299, 300.3,
300.4, 301,308,309, 311-314

CPT

HCPCS

90791, 90792, 90832-90838, 98960-
98962, 99078, 99201-99205, 99211-
99215, 99217-99220, 99241-99245,
99341-99345, 99347-99350, 99383-
99387, 99393-99397, 99401-99404,
99411, 99412, 99510

GO0155, G0176, G0177,
G0409-G0411, HO002,
H0004,H0031, HO034-
H0037, HO039, H0040,
H2000, H2001,H2010-
H2020, H2021, M0064,
S0201, S9480, S9484,
59485, T1016

CPT POS
90818-90819, 90821-90824, 90826- With Place of service
90829, 90845, 90846, 90847,90849, codes are excluded
90853, 90857, 90862, 90870, 90875,
90876
99221-99223, 99231-99233, 99238, With Place of service

99239, 99251-99255

codes are excluded




UB Revenue

There is no need to determine the practitioner type for follow-up visits identified by the following UB
revenue codes.

0513, 0900-0905, 0907, 0911-0917, 0919

or in conjunction with a diagnosis code from an ICD-9 code as shown above.

0510, 0515-0517, 0519-0523, 0526-0529, 0982, 0983

l. Payment for Seven Day Follow Up after Psychiatric Hospitalization:

Performance payment funding is subject to availability and may change each fiscal year.
Multnomah Mental Health will measure performance 90 days after the end date of the
service-delivery timeframe shown (in the table below) to ensure that all encounters/claims
are submitted at the time that the performance measure is calculated.

All pay for performance evaluation and payout will occur on a quarterly basis.
Quarterly payments are scheduled to occur at least a full 90 days after the last
day of the service delivery time frame to accommodate for encounter date.
Payout Time Period (FY 2015-2016 P4P Program)

Service-delivery time Payout Month
frame
July - September 2015 January 2016

October - December 2015 April 2016

January —March 2016 July 2016

April- June 2016 October 2016

. Outcomes Based Care (T2T) - Pay for Performance

Outcomes Based Care (T2) Pay for Performance is not funded by Multnomah Mental
Health in FY 2016




