
Program #40039B - Human Resources - ICS Recruitment FY 2025 Proposed

Department: Health Department Program Contact: Steven Sutton

Program Offer Type: Administration Program Offer Stage: Proposed

Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Performance Measure

FY23
Actual

FY24
Budgeted

FY24
Estimate

FY25
Target

Output Number of successful recruitments N/A 20 20 25

Outcome Reduction in vacancy days N/A 30 70 30

Program Description

Provider vacancies can have a significant impact on the financial stability of a health center. When a provider position 
remains unfilled, patients may choose to seek care elsewhere, resulting in a loss of revenue. This can have a ripple effect, 
as the health center may have to cancel or reschedule appointments, leading to decreased patient satisfaction and further 
reductions in revenue. Additionally, the cost of recruiting and training a new provider can be substantial, and a prolonged 
vacancy can result in increased labor costs as other providers are asked to pick up the slack. In order to maintain financial 
stability, it is important for health centers to fill provider vacancies in a timely manner. The ICS Provider Recruitment 
Specialist program is a strategically developed position, intended help mitigate the negative effects of provider vacancies by 
actively seeking out and recruiting the best candidates for open positions. The ICS Provider Recruitment Specialist will play 
a crucial role in the organization by helping to address equity in healthcare. The Specialist will be tasked with attracting a 
diverse pool of providers, including those from underrepresented groups, to ensure that all patients receive quality care 
regardless of their background or identity. To achieve this goal, the Specialist will use a variety of recruitment methods, 
such as attending job fairs, conducting outreach to professional organizations, and utilizing social media. The position is 
supported by research that shows that a diverse healthcare workforce leads to improved patient outcomes. Studies have 
shown that patients are more likely to trust and feel comfortable with providers who come from similar backgrounds or 
experiences. By attracting a diverse pool of providers, ICS will be able to better serve the needs of its patients and help 
close disparities in healthcare. The ICS Provider Recruitment Specialist program is an important step in ensuring that the 
organization provides equitable and quality healthcare to all patients. With the Specialist's expertise and dedication, ICS can 
attract and retain the best providers and continue to provide exceptional care for years to come.

Performance Measures Descriptions

The Integrated Clinical Services Provider Recruitment Specialist program will provide targeted recruitment for highly 
qualified and diverse healthcare providers for the organization. This position will be responsible for actively seeking out and 
recruiting dentists, physicians, nurse practitioners, physician assistants, pharmacists, and other providers within ICS. The 
Specialist will also support the credentialing process, ensuring that all new providers meet ICS standards and requirements.

Executive Summary



Explanation of Revenues

Revenue/Expense Detail

Program FTE 1.00 0.00 1.00 0.00

Adopted
General Fund

Adopted
Other Funds

Proposed
General Fund

Proposed
Other Funds

Program Expenses 2024 2024 2025 2025

Personnel $152,753 $0 $167,093 $0

Total GF/non-GF $152,753 $0 $167,093 $0

Program Total: $152,753 $167,093

Program Revenues

Total Revenue $0 $0 $0 $0

Legal / Contractual Obligation

Significant Program Changes

Last Year this program was:  FY 2024: 40039B Human Resources - ICS Recruitment


