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Executive Summary

Healthy Families of Multnomah County (HFMC) is a nationally accredited, culturally adapted early childhood home visiting
(ECHYV) program, part of the state-wide Healthy Families network. HFMC serves families with elevated risks for infant
bonding and early development. The program works to reduce child abuse and neglect, improve school readiness, and
promote healthy growth and development for young children up to age three.

Program Description

HFMC delivers long term (3 years) family-centered, culturally responsive, and strengths-based support. Families are offered
voluntary ECHV, shown to reduce child abuse and neglect, improve parent-child attachment, reduce parent stressors, and
support parents’ ability to ensure children meet developmental milestones. HFMC screens Medicaid eligible families and
coordinates care. HFMC contract orgs.(38 ECHYV staff)) serving specific communities incl. African American,
Immigrant/Refugee (multiple cultural and linguistic groups), Latino, teen, and parents with significant substance use or
trauma histories. Mental health supports and system advocacy/navigation is provided. Approximately 84% of HFMC families
are Black, Latino, Asian, Indigenous or other People of Color, and 93% are low income. HFMC takes a data-driven
approach. A regular continuous quality improvement process examines rates of engagement and retention by contractor,
age, race/ethnicity and language. HFMC also reviews community data to determine if there are service gaps or the need to
add new culturally specific teams. HFMC has an advisory group with majority consumer members who are reflective of the
HFMC program. Members evaluate data and guide program practices.

Performance Measures

Measure FY23 FY24 FY24 FY25

Type Performance Measure Actual Budgeted Estimate Target

Output # of families served with home visiting 508 480 500 500

Outcome |% of participating families in program 12 mo. or more 66% 70% 80% 70%

Outcome |% of families served are BIPOC and/or low income 95% 95% 95% 95%

Outcome |*BIPOC Families matched with Direct Service Staff 82/84 N/A N/A 85/ 85
sharina cultural attributes %

Performance Measures Descriptions

1.# of families served 2)% retention of families at 12 mo. from service initiation (used 2022 data-home based engagement
impacted by Covid-19 still). 3. % of families served who were low income (on OHP) and/or Black, Indigenous or People of
color; 4.New: Compares % of Black, Latino, Asian, Native Am. and other families of color in services with same % of direct
service providers.



Legal / Contractual Obligation

Healthy Families of Multnomah County must comply with Healthy Families of Oregon policies and procedures, which are
based on Healthy Families America (HFA) credentialing standards and contract obligations. Failure to comply may result in
disaffiliation with HFA and withholding of funding from the State.

Revenue/Expense Detail

Adopted Adopted Department Department
General Fund Other Funds Requested Requested
General Fund Other Funds
Program Expenses 2024 2024 2025 2025
Personnel $52,123 $722,314 $546,147 $359,820
Contractual Services $700,908 $2,439,202 $386,406 $2,770,800
Materials & Supplies $192 $29,600 $7,064 $43,180
Internal Services $119,904 $100,907 $158,580 $60,845
Total GF/non-GF $873,127 $3,292,023 $1,098,197 $3,234,645
Program Total: $4,165,150 $4,332,842
Program FTE 0.29 5.27 3.72 2.28
Program Revenues
Intergovernmental $0 $3,212,023 $0 $3,234,645
Other / Miscellaneous $0 $80,000 $0 $0
Total Revenue $0 $3,292,023 $0 $3,234,645

Explanation of Revenues

This program generates $60,845 in indirect revenues.
Healthy Families of Multnomah County is funded by the Oregon Dept. of Early Learning and Care (DELC) Healthy Families
and Early Learning Account (ELA) grants, Maternal Infant Early Childhood Home Visiting (MIECHV) grant, and Medicaid
Administrative Claiming (MAC) funds, as described below:
Direct State - DELC Healthy Families grant: $2,819,476
Direct State - DELC Early Learning Account grant: $171,764
Federal through State - OHA MIECHYV grant:$80,000
Federal Medicaid Administrative Claiming allowance: $163,405 HF staff complete regular time studies to leverage funds.

Significant Program Changes

Last Year this program was: FY 2024: 40056 Healthy Families

In FY25, RFPs will be launched by HF for 2 culturally congruent Latino HV teams and 1 serving families coping with
experiences that make bonding with and caring for new infants uniquely stressful-parent histories of trauma, mental health
struggles and/or substance use. These are 2 populations currently served by HF contractor orgs, but not in specialized
teams The RFP invites Latino service organizations to apply and will also allow for a thoughtful redesign of Healthy Family

SUD/MH services.




