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Executive Summary

Mental Health Residential Services (RS) provides health and safety oversight to residential programs that house 638
individuals in Multnomah County. RS programs include: Secure Residential Treatment Facilities (SRTF), Residential
Treatment Homes (RTH), Adult Care Homes, and a range of supportive/supported housing. These units provide stability,
thereby decreasing the likelihood that participants will need acute care services or become houseless. In addition, RS hosts
monthly trainings for residential providers, cultivating a learning environment on topics such as mental healthcare, ancillary
supports, system navigation, and changes to/interpretation of Oregon Administrative Rule (OAR). Daily, RS engages
providers regarding resident admissions/evictions to address bias, racism, and culturally responsive treatment needs.

Program Description

The Residential Services (RS) program provides regulatory, health and safety oversight, and technical assistance to
designated residential mental health programs, as governed by the 309-035 OARs. Services are provided through the use
of clinical consultations, problem solving, participation in client interdisciplinary team meetings, review of appropriateness of
unplanned discharges, and monitoring and enforcement of client rights. RS staff also participate in audits and licensing
reviews, led by OHA'’s Health Systems Division. The RS team participates in monthly diversity, equity and inclusion
discussions to better understand and take action against systemic racism, and how to support equitable outcomes for
Black, Indigenous and People of Color (BIPOC) and other marginalized groups.

Residential Services oversees approximately 90 residential programs, with approximately 639 clients, that include Secure
Residential Treatment Programs, Residential Treatment Homes/Facilities, Adult Care Homes (ACH), Crisis/Respite
Programs, and Supportive Housing Programs. Residential Services reviews and responds to ~15,200 incident reports
completed by residential programs, and partners with Quality Management (QM) who conduct Root Cause Analysis as
needed.

This program offer will provide funding for permanent supportive housing services offered through Royal Palm 2 through a
contract with Cascadia Behavioral Healthcare.

Performance Measures

Measure FY23 FY24 FY24 FY25
Type Performance Measure Actual Budgeted Estimate Target
Output # of placements that receive health and safety oversight | 634 650 645 700
bv Residential Services
Outcome |% of Non-Multnomah County Residents Placed in RTH/F | 24% 22% 25% 27%
and SRTF Housina
Output # of CMHP referrals managed by Residential Services 26 32 26 25

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Proposed Proposed
General Fund Other Funds General Fund Other Funds

Program Expenses 2024 2024 2025 2025
Contractual Services $0 $447,045 $0 $667,160
Total GF/non-GF $0 $447,045 $0 $667,160
Program Total: $447,045 $667,160

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

$667,160 Supportive Housing Services (SHS) Fund 1521. Tax revenues are budgeted in the Joint Office of Homeless
Services program 30999 Supportive Housing Services Revenue for Other Departments.

Significant Program Changes

Last Year this program was: FY 2024: 30407B Supportive Housing - Countywide Coordination - Health Department




