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Executive Summary

Originally called the Law Enforcement Assisted Diversion (LEAD) program, LEAD was a pilot program that allowed police
officers to redirect people engaged in low-level drug activity to behavioral health and social services, and resources instead
of jail and prosecution. The program has been run by Central City Concern.

Program Summary

There has been a re-envisioning of the program's goals and structure, broadening the entry pathways to the program,
refocusing the program around each individual’s success in their personal recovery journey, and ensuring that the program
is designed to meet the culturally specific client needs.

Because of this, the original program will be ending. This offer provides one time funding for a smooth transition for clients
between the ending of the original program and the beginning of the new one.

Performance Measures

Measure FY20 Fy21 Fy21 FY22

Type Primary Measure Actual Budgeted Estimate Offer

Output Percentage of clients successfully graduated, referred to | N/A N/A 90% 90%
other services. and/or transitioned to new LEAD proaram

Outcome |N/A

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Contractual Services $0 $0 $252,000 $0
Total GF/non-GF $0 $0 $252,000 $0
Program Total: $0 $252,000

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




