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Executive Summary

The Behavioral Health Resource Center (BHRC) is peer-led and is designed to support adults (18+) who are experiencing
serious behavioral health challenges, trauma and houselessness. The BHRC prioritizes meeting individuals’ basic needs in
the short-term, while working with partners to improve program processes to allow for access to more stable support in the
long-term. Services are inclusive, low-barrier, safer, trauma-informed and culturally responsive. The three BHRC programs
are: a Day Center, a Behavioral Health Shelter and a Bridge Housing program and will be operated by contracted providers.
The BHRC Day Center opened in December of 2022. The Shelter and Bridge Housing programs will open in Spring of
2023. Operating at full capacity the BHRC will provide critical support and services to over 200 houseless individuals daily.

Program Description

This offer includes contractual services for the BHRC Day Center. The Day Center operates on the first and second floors
of the facility which opened in December 2022. The Day Center is open 15 hours per day and serves as an entry point for
individuals that are experiencing trauma, behavioral health challenges and/or homelessness. The Day Center provides an
array of services, including access to showers, bathrooms, laundry, clothing, computers, charging stations and calming
spaces to relax and gain support from peer staff with lived experience. The Mental Health and Addictions Association of
Oregon (MHAAO), a peer-run and peer-led nonprofit, is the contracted provider for the Day Center. A team of 29 MHAAO
peers staff members oversee the Day Center operations and connect with peer participants to increase peer engagement,
efficacy and wellness.

The BHRC leadership and MHAAQO has worked to establish the BHRC Community Partner (CP): agreements, schedule,
and menu of services that will be offered to peer participants, ongoing.

Performance Measures

Measure FY22 FY23 FY23 FY24
Type Primary Measure Actual Budgeted Estimate Offer
Output Number of individuals receiving peer delivered services | NEW 150 136 150
and access to basic needs dailv
Outcome |% of participants using shelter beds will engage in N/A 50% New 50%
service plannina to address behavioral health & housina

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2023 2023 2024 2024
Contractual Services $0 $0 $2,571,429 $0
Total GF/non-GF $0 $0 $2,571,429 $0
Program Total: $0 $2,571,429

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: EFY 2023: 40105A Behavioral Health Resource Center (BHRC) - Day Center




