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Safety and Justice Challenge Applicants:
191 Jurisdictions
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The 20 Network Sites

SPOKANE COUNTY,
WASHINGTON o
MULTNOMAH
COUNTY, OREGON
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Network Sites: Jail Capacity
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1,000 or less 1,001-3,000 3,001-5,000 5,001 and over
Mesa County, CO Ada County, ID Shelby County, TN Harris County, TX
Lucas County, OH Saint Louis County, MO Palm Beach County, FL Cook County;, IL
Pennington County, SD  Multnomah County, OR Milwaukee County, WI New York, NY
Spokane County, WA Charleston County, SC Connecticut Philadelphia, PA

Pima County, AZ Los Angeles, CA

New Orleans, LA
Mecklenburg County, NC
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Why these sites?

Your jurisdictions were chosen from 191
applications, submitted from 45 states.

Commitment

Leadership Capacity to Change

\
The Safety and Justice Challenge Network
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Two Stages of the Competition

Stage 1

Stage 2

June—December 2015
20 sites

6 months

$150,000 grant per site

Develop a system reform
plan and set concrete,
measureable outcomes

2016—2017
Up to 10 sites
At least 2 years
Up to $2 million/year

Implement system reform
plan, achieve concrete,
sustainable impact
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Competition Goals

Broadly speaking, the goals of the Safety and
Justice Challenge competition are to:

- Position all 20 sites at the end of the planning
stage to deliver important changes to their local
criminal justice system;

- Innovate, try new things, and raise the practice
bar; and

- Inspire other jurisdictions to follow.
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Partners

Bennett Midland

m Vera JFA Associates
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Site Coordinators Performance Metrics, Challenge Independent
Projections, and Network Evaluation
TA Coordination
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System Reform: Seven Core Decision Points

1 Arrest

2 Charge

3 Assignment of counsel

4 Pretrial release

5 Case processing

6 Disposition/sentencing

7 Post-conviction process/ supervision
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Phases of the Work

MAY
Site Visit 1: Site Visit 2: Site Visit 3:
System Conclude Prioritize

mapping system mapping decision points

Phase 2
Investigate and
Understand

the Facts

Phase 3
Develop a
Reform
Response

May 30-Jul 31 Aug 5-Oct 8

Site
selection

All Sites
Meeting #1
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All Sites
Meeting #2

JANUARY
Site Visit 4: OPTIONAL
Develop Site Visit 5

logic model

Phase 4
Implementation
Planning

Phase 5
Application

Oct 12-Dec 11 Dec 15-Jan 6

Proposals for second
round funding due
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Implementation Funding

As many as 10 network sites will receive
10 sites grants to support implementation of
their jail reduction plans.

Up to $2 million Implementation grants will be up to

per year $2 million per site, per year.
2-3 The Foundation will initially fund grants
-3 years for 2 years, with an option to extend.
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Implementation Funding

The selection process for implementation
funding will have three components:

Written Input from site | | Presentations
submission coordinators by the sites
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Challenge Network

Whether or not sites are selected to receive
implementation funding, all 20 planning sites will receive
funding to support their continued participation in the
Challenge Network, curated by the Pretrial Justice Institute.

Network activities may include: ..
= Webinars I
= Conferences

= Shared tool
ATEaIeeE PRETRIAL JUSTICE
INSTITUTE
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