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EXHIBIT D 
 

PROJECT AND PROGRAM GOALS 
 
 

AGENCY'S PROJECT GOALS 
 

The Agency has established the following goals for this Project: 
 
(1) Establishing with the CM/GC a Guaranteed Maximum Price ("GMP") for the construction 
in June/August 2016. The selected final design team, working with the CM/GC and Agency will 
be required to complete final design deliverables that are sufficient to support GMP pricing by 
August 2016. 
 
(2) Completing an Early Works final design package (RESERVED).   
 
 

ADDITIONAL PROJECT GOALS 
 

Goal 1: Protect and preserve Automobile, Freight and Emergency Vehicle mobility and safety, 
and minimize bottlenecks for freight, automobiles and emergency services. 
 
Goal 2: Protect and preserve mass transit circulation, capacity, connectivity, and local access to 
and across the bridge. 
 
Goal 3: Protect and preserve bicyclist and pedestrian connectivity, mobility and safety to and 
across the Broadway Bridge. 
 
Goal 4: Protect and preserve the existing quality of life of the neighborhoods in the Broadway 
Bridge influence area on both sides of the Willamette River. 
 
Goal 5: Minimize construction impacts and risks. 
 
Goal 6: Design, build and maintain a cost-effective project. 
 
Goal 7: Preserve or improve the natural environment. 
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