CJP Steering Committee Meeting #6

Monday, April 22, 2024
5:00 - 7:00 PM
Zoom link here | Meeting ID: 432 771 4795

Project staff: Jairaj Singh, Monique Smiley, Sonrisa Cooper, John Wasiutynski

Guest: Andria Jacob, Portland Bureau of Planning and Sustainability

Meeting Goal Objectives
e Understand the Plan’s role, timeline, and
Develop a shared understanding of implementation
targeted strategies e Define targeted strategies & the connection to

universal goals
e Provide examples of targeted strategies at Multnomah
County

Begin creating targeted strategies for Strategize and create ideas for 3 universal goals
universal goals e Connect impacted communities & the problem to
targeted strategies

AGENDA
Time Topic Staff
5:00 Welcome / overview - Meeting notes here Monique
e Meeting goals & objectives
25 min e Introductions / warm up question
o Kick off introductions with Andria Jacob (guest)
o What is your favorite Earth Day memory or tradition?
5:25 Review draft universal goals Monique
10 min
5:35 Understanding Targeted Strategies John, Sonrisa
e Defining target strategy & connection to UGs
20 min e Practice example of a targeted strategy
5:55 Break - 5 min
6:00 Breakout Groups - “Starbursting” All staff
e Creative ideation activity
40 min e Moving from problem/impacts to creative solutions



https://multco-us.zoom.us/j/4327714795?omn=93888942695

6:40

20 min

Share group results — Identify potential strategies & next steps
e Discuss group findings & identify shared ideas
e Next steps
e Wrap up

All staff




