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Executive Summary

The Department of Community Justice (DCJ) Adult Services Management (ASM) provides leadership and direction for the
supervision of approximately 7,500 adults in the community annually. It is responsible for implementing evidence-based
practices, managing risk, creating service standards, coordinating with public safety partners and ensuring the safety of
department staff who supervise justice-involved adults.

Program Description

Adult Services Division (ASD) leadership is responsible for regulating policy, maintaining quality services, and implementing
evidence-based and core correctional practices that reduce crime and change behavior. They partner with other public
safety representatives and community stakeholders through the Local Public Safety Coordinating Council (LPSCC),
Criminal Justice Advisory Council (CJAC), Oregon Association of Community Corrections Directors (OACCD), and Oregon
Department of Corrections (DOC). This program offer supports critical oversight and leadership for adult services staff to
achieve reductions in recidivism and reduce long held disparities in the criminal justice system.

DCJ's priority is to focus resources on the highest risk and highest need individuals and is utilizing current and evidence-
based assessment tools that guide supervision by identifying criminogenic risk and need factors, and developing case plans
that reduce risk to reoffend. Rapport and relationship building, along with structured directions, are key factors to reducing
recidivism and part of core correctional practices.

ASD maintains evidence-based practices including specialized assessment tools and cognitive behavioral intervention
programming. We utilize case management strategies that provide individuals the opportunity to change by addressing
factors that research has shown to reduce criminal behavior. We work with DCJ's Research and Planning unit to track and
analyze race and ethnicity data to identify where systemic racism is harming individuals and preventing them from
successfully engaging with supervision and services, and are committed to intervening and redressing those harms using
the tools available to us. In recent years, we have implemented trauma-informed practices and incorporated brain science
into our practices. We will continue to focus on identifying and implementing more culturally responsive strategies in this
area.

Performance Measures

Measure FY22 FY23 FY23 FY24

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of adults supervised annually 7,590 7,500 7,500 7,500

Outcome |Percent of adults convicted of misdemeanor or felony 4% 7% 5% 5%
within 1 vear of supervision start date

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2023 2023 2024 2024
Personnel $1,618,378 $0 $1,880,166 $0
Contractual Services $87,202 $5,646 $93,927 $0
Materials & Supplies $222,614 $0 $240,923 $0
Internal Services $134,892 $0 $120,054 $0
Total GF/non-GF $2,063,086 $5,646 $2,335,070 $0
Program Total: $2,068,732 $2,335,070

Program FTE 8.00 0.00 9.00 0.00
Program Revenues

Intergovernmental $0 $5,646 $0 $0
Other / Miscellaneous $0 $0 $0 $0
Total Revenue $0 $5,646 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last Year this program was: FY 2023: 50016A Adult Services Management

Personnel Costs: 1.00 FTE Parole-Probation Officer has been transferred from PO 50033 Adult Field Supervision - East
MTEA program in internal budget modifications DCJ-003-23.



