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Executive Summary

Multnomah County Justice Reinvestment (MCJRP) is a direct result of House Bill 3194, Oregon's version of a nationwide
initiative that seeks to reduce prison growth while improving public safety. Locally, this was accomplished by reducing
spending on prison in order to reinvest savings in evidence-based strategies at the county level. The program is designed to
assess individuals prior to sentencing, and provide a continuum of community-based services, programs, and sanctions.
This decreases the County’s utilization of imprisonment in Department of Corrections (DOC) institutions while protecting
public safety, holding individuals accountable, and helping to change their behavior.

Program Description

The District Attorney’s Office identifies individuals facing a prison term based on established eligibility requirements. MCJRP
funding is allocated as follows:

-- Multnomah County Sheriff's Office expedites assessments in jail

-- The court and the defense assist with case coordination and scheduling

-- A deputy district attorney facilitates eligibility determination and case management
-- DCJ employees carry out the program (assessment, report writing, and supervision)
-- 10% of funding goes to community-based non-profits working with crime victims

DCJ conducts an objective assessment of criminal risk and makes recommendations for how the individual could be
supervised in the community. This report is provided to the defense, prosecution, and court to aid them in making informed
sentencing decisions. For individuals who are sentenced to probation rather than prison, DCJ provides intensive supervision
based on individualized case plans driven by risk and needs assessments along with referrals to treatment and other
community resources, including culturally responsive services. This program offer also supports the ongoing Reentry
Enhancement Coordination program and Short Term Transitional Leave (STTL). Both provide evidence-based addictions
treatment programs for people leaving prison, which includes treatment, housing, mentoring, parenting, and employment
assistance.

For 2023-2025 biennium, in addition to the Formula Grant, MCJRP is seeking continued Supplemental Grant through the
Criminal Justice Commission (CJC), which addresses special populations and second sentence programs, and additional
full or partial positions to include a Deputy District Attorney, a District Attorney, Research Analyst, Metro Public Defender
Case Manager and the Multnomah Defenders Inc.

Performance Measures

Measure FY23 FY24 FY24 FY25

Type Performance Measure Actual Budgeted Estimate Target

Output Number of adults supervised annually 436 450 650 650

Outcome |Percent of adults who are not revoked within 1 year of 94% 90% 90% 90%
supervision start date

Outcome |Percent of adults who are NOT convicted of a 90% 90% 95% 95%
misdemeanor or felonv within 1 vear of supervision start

Outcome |Number of MCJIRP Assessments performed annually 386 530 500 500

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2024 2024 2025 2025
Personnel $1,507,459 $1,223,288 $1,417,017 $1,251,519
Contractual Services $80,398 $2,128,545 $80,398 $2,066,674
Materials & Supplies $128 $199 $128 $0
Internal Services $0 $168,365 $0 $184,544
Total GF/non-GF $1,587,985 $3,520,397 $1,497,543 $3,502,737
Program Total: $5,108,382 $5,000,280

Program FTE 9.02 4.98 8.10 6.90
Program Revenues

Intergovernmental $0 $3,343,953 $0 $3,502,737
Beginning Working Capital $0 $176,444 $0 $0
Total Revenue $0 $3,520,397 $0 $3,502,737

Explanation of Revenues

This program generates $184,544 in indirect revenues.

Funded by County General Fund plus a total of the Direct State funding of $3,502,737 listed below:

1) $2,831,048 is award from OR Criminal Justice Commission, Justice Reinvestment Initiative funding. Total award
$8,261,696 07/01/2023-12/31/2025. Award shared with LPSCC, Sheriff, District Attorney and Dept. of Community Justices
(DCJ). Funding supports the requirements of House Bill 3194 by reducing prison populations of offenders convicted of
felonies described in ORS 475.752 to 475.935, and averting future prison construction; reducing recidivism; increasing
public safety through collaboration; and increasing offender accountability. FY 2025 budget is DCJ’s share of year 2 award.
2) $671,689 is M57 Supplemental Funds from State Department of Corrections allocation of 16.04% to Multhomah County
per the 2023-2025 Community Corrections Allocations equal to $2,026,212. Funding supports individuals on active
supervision convicted of specified drug and property crimes pertaining to M57 and have a substance abuse disorder.
Funding is shared 65% to County Dept. of Community Justice $1,317,037 and 35% to the Sheriff's Office $709,174. FY
2025 budget is 51% of the 2nd year of DCJ's portion of the 2023-2025 allocations.

Significant Program Changes

Last Year this program was: FY 2024: 50022 HB3194 Justice Reinvestment

Personnel Changes: In FY 2025, 1.00 FTE Parole and Probation Officer is eliminated to meet our constraint budget.



