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Executive Summary

MHASD supports a recovery oriented system of care which endorses the belief that all consumers experiencing mental
health and substance use conditions can and do recover. The important voice of consumers, with lived experience brings a
valuable and necessary perspective to ensure community services are recovery oriented and trauma informed. In order to
support the expansion, coordination and quality of peer services in Multnomah County, we seek to employ an Office of
Consumer Engagement within MHASD.

Program Summary

Currently, MHASD and community contractors employ a total of 76 paid peer staff and volunteers. The MHASD Office of
Consumer Engagement will advise division leadership and function as liaisons to community providers and system partners.
This team will also help MHASD utilize current resources to improve engagement and coordination of care for our most
vulnerable residents in Multnomah County living with mental illness and addiction. Peer staff will develop workforce
strategies and community training to increase awareness and the number of peers being competitively employed in our
county. We believe that employing an Office of Consumer Engagement in MHASD will increase engagement of consumers
in our community, improve our outreach to diverse communities around mental health and substance use, and improve
outcomes that lead to recovery for those we serve.

This peer team will work with MHASD, contracted providers and system partners to increase awareness about the value of
including peers in all aspects of our community system of care. Additionally, the team will assist MHASD to improve
strategies for outreach, engagement and coordination of recovery services to a population of consumers frequently
engaged with multiple systems in our community.

OCE will work with and the division, department, and community to lead, support, and advise on peer efforts across our
county. The development of other projects and improved community engagement will include: creation of a county Peer
Advisory Network, peer led community trainings, recommendations supporting system improvements, assistance with the
mental health public awareness campaign and improved engagement around mental health and substance use with our
local communities of color.

Performance Measures

Measure FY15 FY16 FY16 FY17

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of peer lead trainings and supervision sessions | 0 0 0 4

Outcome |Number of peers employed across provider agencies 0 0 0 106

Output Number of MHASD and provider program and leadership | O 0 0 18
meetinas attended.

Performance Measures Descriptions

This is a new program offer.



Legal / Contractual Obligation

N/A

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2016 2016 2017 2017
Personnel $0 $0 $134,500 $0
Contractual Services $0 $0 $6,000 $0
Materials & Supplies $0 $0 $8,000 $0
Internal Services $0 $0 $1,500 $0
Total GF/non-GF $0 $0 $150,000 $0
Program Total: $0 $150,000

Program FTE 0.00| 0.00 2.00] 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




