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Plan for Parts | & |l

e Part | - pecember 14, 2016

e Basic cost models

* Best approach for your nonprofit
e Part Il - anuary 17, 2017

¢ Cost model challenges

¢ Costinfo for your response to
Multnomah County RFPQs
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Why would you want to know ....

the Full Cost

of providing each of your services?

Make informed decisions about use of
unrestricted resources

Avoid lose/lose agreements

Communicate reality

Survive & thrive

www.kaysohlconsulting.net

Need Full Cost Info to:

Negotiate funding agreements
« Set prices
* Choose mix of services

L]

Evaluate future investments

www.kaysohlconsulting.net
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Full Cost Calculation

Direct costs
+ Fair allocation of shared costs

+ Fair allocation of admin costs

Full Cost

www.kaysohlconsulting.net
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Who pays for not knowing
Full Cost?

« If what you are paid for a service is less than
actual cost, must find subsidy to close the

gap

« If no source to close the gap between cost
we are paid and full cost of providing
services, nonprofit dies

www. kaysohlconsulting.net
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Who closes the gap ?
(between full costs and price)

¢ Funders and donors
e Third-party payers
¢ Clients and communities

e Customers willing to pay more than
cost

e Low wage staff

www.kaysohlconsulting.net
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Nonprofit Costs:
A Changing Conversation

« Starvation Cycle
TED Talks
Uniform Guidance

L]

* Boards and Donors

Multnomah County

www.kaysohlconsulting.net
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Growing Recognition:
Sustainability Matters

e Cash flow problems disrupt
services

e Lack of reserves destroys
resiliency

* Underinvestment in infrastructure
limits effectiveness

www.kaysohlconsulting.net

Barriers to Learning the Full Cost

« Fear of “high overhead”

e Limitations in existing funding
agreements

e Fear that no will pay the full cost

www.kaysohlconsulting.net




Overhead Myth

www.kaysohlconsulting.net
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Expectation Paradox

* Meeting the highest standards for
management & accountability is

essential
&
e Spending on management is
suspect

www. kaysohlconsulting.net
T

Another Paradox

e Support from multiple individual
donors is good

&
« Spending on fund raising is
suspect

www.kaysohlconsulting.net
N




Language Confusion

We (nonprofits, funders, others):
¢ Call the same costs by different

names

e Call different costs by the same
name

¢ Confuse & deceive ourselves and
others

www.kaysohlconsulting.net
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Differing Definitions of
Overhead Costs

« Agency-wide administration
or management

« Agency-wide administration
plus facilities and other

. Direct

shared costs et Labor

* Any cost that cannot be Op &7/, GiI
directly attributed to delivery %

of a specific service
Overhead

www.kaysohlconsulting.net
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Definition Confusion

Which one of the following terms would you consider
the closest in meaning to “indirect costs”?

Overhead 58% 37%

Supporting Costs (Contrasted | 21% 25%
with Program Costs)

Administrative Costs 16% 26%
Joint or Shared Costs 5% 17%

www.kaysohlconsulting.net
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Expense Frameworks:

e Form 990: program, management &
general, fundraising

* Direct costs and indirect costs

« Direct program costs, shared costs,
admin costs and fundraising costs

www.kaysohlconsulting.net
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Form 990 classification of

expenses:
* Program
* Management & General (admin)
* Fundraising
Form 090 2014 Page 10
Statement of Functional Expenses
Section 50 1{c){3) and 501(c)(4) organizations must comp columns. All zatic t complete column (A).
Check if Schedule O contains a response or note to any fine inthis PartIX_. . . . . _ . . . _ u]
Da not include amounts roparted on lines 66, 76, | W g Tice | et ol
8b, 98, and 10b of Part VilL. pirioy aragnrrent and s

1

2

3

(Grants. and other assistance 1o domestic organizations
and domestic govemments. See Part IV, line 21 . .
Grants and other assistance to domestic
individuals. See PartIV, e 22 . ..
Grarts and other assistarce o foreign
amanizatinns fareinn novemments and farsion

www.kaysohlconsulting.net
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Direct Costs & Indirect Costs

Directly * Not directly associated
associated with ~ with afunction
a function * Benefits more than one
function
« A fair share needs to be
allocated to each

* Lunches for the senior

lunch program function
Tree scientist for tree

: « Rent
planting

« IT expenses

program * Audit costs

www.kaysohlconsulting.net
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Both Direct & Indirect Costs
are legitimate components of:

* Management (admin)
functions

e Fundraising functions
* Program functions

www.kaysohlconsulting.net
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Management Functions

* Board support
§ ¢ Financial
g management

forniu Operations.
Administration

* HR management
* IT management

www.kaysohlconsulting.net
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Management Costs

* Management costs that
benefit whole agency
function as indirect costs

Management costs that
benefit a single cost
objective may be treated as
direct costs (program
management costs)

www.kaysohlconsulting.net
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Fundraising Functions

* Preparing & making
unsolicited requests for
contributions

¢ Soliciting donors,
businesses, foundations

Generally does not include
submitting requests to
government

www.kaysohlconsulting.net

Full Cost of Fundraising

e Direct Costs: cost directly
associated with soliciting
contributions plus

* Allocated or Indirect
Costs: Fair shares of
management & other
shared costs

www.kaysohlconsulting.net
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Program Functions
A

Providing services or activities
designed to achieve your mission

www.kaysohlconsulting.net
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Full Cost of Each Program

» Direct Cost: cost directly
associated with delivering a
specific program plus

* Allocated or Indirect Costs: Fair
shares of management & other
shared costs

www.kaysohlconsulting.net
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How do YOU determine
what your services COST?

 Direct program costs only?
* What a given funder will pay?

* What others charge for similar
service?

. 2227

www.kaysohlconsulting.net
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Start with Functional Budget

e Distinguish purpose/function of all
costs as well as line items

* May also include income
associated with specific functions

www.kaysohlconsulting.net 30
e
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Function Cost Center Format

Total Management | Fund raising | Senior Homeless | Energy
Services Services Assistance

T I

------
Services

_ __
XXX‘(X

Total
Expenses

www.kaysohlconsulting.net
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Funding Agreement
Cost Center Format

- ~

Personnel [ T ]

Prof.
Services

__ __

oo ]

Total
Expenses

www. kaysohlconsulting.net

Functions & Funding Agreements

Function = purpose

Funding Agreement = source that will
pay for costs associated with a function

Budget structure — functional vs
funding source

Functional structure facilitates
determining service costs

www.kaysohlconsulting.net
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Exhibit 11

Organization A - Program A by funding source with multiple caps and limitations

PROGRAM A
GVt Prvate  General
grant grant ops. Total
Expenses:
Salaries & wages $ 5000 0 13613 18613
Employee benefits o 0 2 2,792
Materials & supplies 2,600 0 2,600 5,200
Postage & shipping [ 605 0 605
Printing & publications 0 1,000 0 1,000
Telephone 115 o 641 756
Occupancy %00 0 1819 2,219
Depreciation 0 o 684 684
Total direct expenses 8,115 1,605 22,149 31,869
Allocation of shared costs 243 106 1,763 2112
$ 8358 1711 23912 33,981

1. Government grant caps salaries 3t $3,000, bensfits and depreciation 3t 0,
and shared costs st 3%

2. Private grants pays anly postage and shipping. and printing and public stions.
bust accepts the 6.6% shared cost rate

12/9/2016

Award Worksheet

Line item Total Award/Contract | Prior FY portion [ Current FY portion [ Next FY portion
Personnel
Fringe Benefits
Travel

Supplies
Contractual
Other

www. kaysohlconsulting.net
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Methods to Determine Full Cost

« Cost allocation plan
¢ Item by item
* Shared cost centers
¢ Use of an Indirect Cost rate
¢ 10% de minimis
« NICR
e Other

www.kaysohlconsulting.net
|
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Functional Budget

Organization A
TOTAL EXPINSES
Programs
A ] < Admin Shared Total
Cxgeriars:
Salacion & wages T T] 23,347 5150 6167
Employes benefits 2,792 3,500 erd 12,775
Maturials & supplios 5,200 2,581 o imm0s
Postage & shipping o5 4251 2,088 Bz
Printing & publications 1,000 58 50 2,362
Tl e 1,336 2,763 762
conupancy 2.m89 9,675 0 27600
Depraciation [ o5 ] 1688
Total dhrct wcponses 31,869 46,541 10,321 166,085
Atlocation of shared costs EXTE] 3,084 (10,323} o
4 33981 42904 49637 0 186085

1, e effective shared cost rate = 6.6% [500,3205106,085 - $10.329)]

Shares conts are located by apphng shared

[, Program A: 6.6% X £31.863 = 42,113]

et e [6,%) 1 mach cxmt corte's Mokl et experraes

12/9/2016

Shared Costs Allocated Item by Item

Organization C - Shared cost rate of 0%

TOTAL EXPENSES

Programs
[ [ Admin Shared Total
Expanses:
salaries & wages $ 19,258 2L 25388 18,903 85,167
Employes benefits 2,881 3,050 3727 3117 - 12,775
Materials & supplies 5,200 £900 3,581 1,124 18,805
Postaga & shipping 923 1,612 4,541 1,750 - 8,826
Printing & publications 1,025 1380 B00 157 3,362
Telaphone 1290 1417 2,244 2,911 7862
Deeupancy 1219 4,550 BETS 11116 - 27,600
Dapraciation 188 334 671 495 - 1,688
Total direct expenses 3981 42904 49,627 39,572 166,085
Allocation of shared costs - - - - - -
§ 33,981 42,904 49,627 39,573 -- 166,085

1. Tha shared rast rate = D%, Mo thared enst slacstion machaniem is wesd) all sxpanues are chasged desctly
2. The sdminutrative rate = 21,0% (559,57 1/$104,005]

Item-by-ltem Allocation of Shared & Admin Costs

Prog 3 Prog 2 Prog 1 Shared 4] Total
Total Direct Costs | 2 Million 1 Million 100,000 3.1 Million
Rent 60,000 60,000
Audit 20,000 20,000
Accounting Staff 60,000 60,000
Utilities 10,000 10,000
TOTAL 2 Million 1 Million 500,000 150,000 3,250,000

Prog 3 Prog 2 Prog 1 Shared Total
Total Direct Costs | 2 Million 1 Million 100,000 3.1 Million
Rent 39,000 19,200 1,800 0 60,000
Audit 13,000 6,400 600 0 20,000
Accounting Staff | 39,000 19,200 1,800 0 60,000
Utilities 6,500 3,200 300 0 10,000
TOTAL 2,097,500 1,048,000 10,500 0 3,250,000

13



Cost Allocation Methods

* % of FTE

* % of personnel costs

* % of total dollars (management)
* % of square feet (facilities)

* % of units of service

www.kaysohlconsulting.net
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Indirect Cost Rates

e Multiple methods

e Compute Indirect Costs as a % of
Direct Cost Base

« Apply the Indirect Cost % to the
Direct Cost Base to determine
amount allocated to Direct Cost
Center

www. kaysohlconsulting.net

Indirect Cost Rate
Based on a Fraction

Numerator = Indirect Costs

Denominator = Direct Costs

Must make choices about both

800,000 _
2,200,000

www.kaysohlconsulting.net
e
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Indirect Cost Definition Choices

* Must include administrative costs
which benefit entire entity
* May include other common or shared
costs which benefit entire entity:
* Facilities
« Telephone/internet
« Copiers, etc.

www.kaysohlconsulting.net
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Organization A - “Fully loaded™ cost model

TOTAL EXPENSES

Direct
Frogeienn
& ] [ Admin Shared Tatal

Eaprnaca:

Salarses & wages $  IBEI3 19500 23,47 18,557 5150  BS.167

Emplenon benedits e 2925 3,502 2,784 ™ 12,775

Mateials & supplies 5.200 2500 3,581 1424 5 18305

Pustage & shanng 505 987 4,251 895 2,088 8,826

Prinking & publicatsons 1,000 1,355 756 201 50 3,362

Teleghone 756 1,222 1,33 2,285 2,263 7,862

Decupancy 2219 4,590 FLTE 1L L]

Depreciation L e L 151 o 1,600
Total direet expenses 31,859 40,237 46543 37,113 10323 166,085
Aipzatien of sharedd costs 2412 2,567 3,084 2460 (10,323 ]
Total direct & shared costs 33,501 42,904 49.627 38,573 O 166,085
Aloeation of admin coxts 10,638 13430 15,574 (39,573 o o

$ 44510 56324 65151 ] 0 165,085

8. The wlfective shared oot rate = 6.6% [F10.32074166,003 - $18,323)]

2. Tha séminatrytiva rate = 22.0% (5105713 104,085)

1 wers arw sflacaned ey appiyng e spenue

s G6% X 11358 = 43,187

4. hsmanissrarive secry ars allacated kaad n pos e demmbnion of tarsl ey & Wared raers of ash peagram
[ Program A SE19EL X (5303755186003 - $39.573)) = $10,67%)

Direct Cost Base
Options for Indirect Cost Rates

a) Total Direct Salaries & Wages
(including compensated absences)

b) Total Direct Personnel Costs
(including employer PR tax & fringe
benefits)

c) Modified Total Direct Cost: MTDC

www.kaysohlconsulting.net
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Total Direct Salaries as
Direct Cost Base

TOTAL Total Unallow | Allowable
Expenses | Costs indirect | Indirect
Costs Costs

Award 2
Direct

Award 3
Direct

Salaries. 2,640,000 440,000

only

Other 1,810,000 | 10,000 360,000
Expenses

Total 4,450,000 | 10,000

Allowable Indirect 800,000
Direct Salaries 2,200,000
Indirect Rate 0.36

www.kaysohlconsulting.net

12/9/2016

Total Direct Personnel Costs as
Direct Cost Base

TOTAL Total Unallow | Allowable

Expenses | Costs indirect | Indirect
Costs Costs

Salaries & | 3,600,000 600,000

Fridge

Benefits

Other 850000 | 10000 | 200,000

Expenses

Total 4,450,000 | 10,000

Allowable Indirect 800,000
Total Direct Salaries 3,000,000
& Fringe Benefits

Indirect Rate 0.27

www. kaysohlconsulting.net

Modified Total Direct Cost Base

TOTAL | Unallow | Excluded | Allowable
Expenses | Indirect | Direct Indirect
Costs Costs Costs

4,450,000 | 10,000 40,000

Allowable 800,000
Indirect

MDTC 3,600,000
Indirect Rate 0.22

www.kaysohlconsulting.net
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Uniform Guidance permits
10% MTDC de minimis rate
not 10% of total costs

Total U Il b, Prog Prog Prog 3 | Non-
Expenses | Indirect Direct Indirect 1 2 Direct Federal
Costs Costs Costs Direct | Direct Direct
(10% of Costs
MTDC)
4,450,000 | 10,000 40,000 400,000 1 21 700,000 | 200,000

Million | Million

Allowable 400,000
Indirect

MDTC 4,000,000
Indirect Rate 0.10

www.kaysohlconsulting.net

12/9/2016

MTDC Direct Cost Base excludes:

* Equipment & capital

expenditures ¢ Portion of each

sub-award in

* Rental costs excess of $25,000

e Participant support « Other costs that
costs would distort

* Charges for patient distribution of
care indirect costs

e Tuition remission

www.kaysohlconsulting.net
T

Applying an Indirect Cost Rate

www.kaysohlconsulting.net
e
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Indirect Cost Rate (ICR)

Applying
MTDC Based

Total
Expenses

Unallow
Indirect
Costs

Excluded
Direct
Costs

Indirect
Costs

4,450,000

10,000

40,000

400,000

Indirect
Rate .10

400,000 10,000 zo,ooo

Excluded
Costs

Unallow
Indirect

Total
Costs

www. kaysohlconsulting.net

Impact of 5% Admin Cost Limitation

Rate 10%

Excluded
Costs

TOTAL Unallow | Excluded | Indirect

Expenses | Indirect | Direct Costs
Costs Costs

4,450,000 | 10,000 40,000 400,000

Indirect

Unallow
Indirect

Total

Costs

Total Direct Salaries Based ICR

Applying

Total

Unallow
Indirect

Allowable | Total Award1 | Award2 | Award 3 Non-Fed
Indirect Direct
Costs

Salaries
only

440,000

Other
Allowable
Indirect
Costs

360,000

Indirect
Rate 36%

(800,000) 800,000 213,500 400,000 139,000 47,500

Allowable
direct
+indirect

10,000

1,440,000 | 412,000 640,000 320,000 68,000

Unallow
Indirect
Alloc

(10,000)

Total
Costs

10,000 10,000

www.kaysohlconsulting.net
e ——

12/9/2016
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Applying
Total Direct Personnel Costs based ICR

Unallow Allowable
Indirect Indirect

Total Direct 600,000
Salaries

Other
Allowable 200,000
Indirect
Cost

Indirect (800,000) 800,000 213,333 400,000 138,667 48,000
Rate 27%
Allowable 10,000 640,000 200,000 240,000 180,000 20,000
direct

+indirect
Unallow (10,000) 10,000 10,000
Indirect
Alloc

Total Costs

www. kaysohlconsulting.net

Applying
MTDC Based
Indirect Cost Rate (ICR)

Total Unallow | Excluded | Indirect
Expenses | Indirect | Direct Costs
Costs Costs

4,450,000 | 10,000 40,000 400,000

Indirect 400,000 100,000 210,000 70,000 20,000
Rate .10

Excluded
Costs

Unallow
Indirect

Total
Costs

www. kaysohlconsulting.net

Impact of 5% Admin Cost Limitation

TOTAL Unallow | Excluded | Indirect
Expenses | Indirect | Direct Costs
Costs Costs

4,450,000 | 10,000 40,000 400,000

Indirect
Rate 10%

400,000 | 100,000 | 210,000 zo.ooo

Excluded
Costs

Unallow
Indirect

Total
Costs

12/9/2016
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Next Steps

Commit to knowing full cost of
each service

Identify program functions

Identify management & shared
costs

Select allocation methods
Determine full costs

www.kaysohlconsulting.net

12/9/2016

??7? For January 17" Workshop

Defining cost centers
Dealing with Admin Cost Caps

Sub-contracts & sub-recipient
agreements

Match requirements

Choosing the most useful cost
model

www.kaysohlconsulting.net
T
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Function Cost Center Format

Total Management | Fund raising | Senior Homeless Energy
Services Services Assistance

Personel | | =y v 0 |

Prof.
Services

Occwpaney | | | 0 0y 0 0
XXXXX I I A I I B

Total
Expenses

www.kaysohlconsulting.net



Funding Agreement
Cost Center Format

.‘i - EE o

Prof.
Services

Geeggrnsy | [ 7 L
s, S I S () S —

Tota
Expenses

www.kaysohlconsulting.net



Exhibit 11

Organization A - Program A by funding source with multiple caps and limitations

PROGRAM A
Gov't Private General
grant grant ops. Total
Expenses:
Salaries & wages $ 5,000 0 13,613 18,613
Employee benefits 0 0 2,792 2,792
Materials & supplies 2,600 0 2,600 5,200
Postage & shipping 0 605 0 605
Printing & publications 0 1,000 0 1,000
Telephone 115 0 641 756
Occupancy 400 0 1,819 2,219
Depreciation 0 0 684 684
Total direct expenses 8,115 1,605 22,149 31,869
Allocation of shared costs 243 106 1,763 2,112
$ 8,358 1,711 23,912 33,981

1. Government grant caps salaries at $5,000, benefits and depreciation at 0,
and shared costs at 3%

2. Private grants pays only postage and shipping, and printing and publications,
but accepts the 6.6% shared cost rate



Functional Budget

Organization A

TOTAL EXPENSES

Programs
A B C Admin Shared Total
Expenses:
Salarnes & wages % 18,613 12,500 23,347 18,557 5,150 85,167
Employee benefits 2,792 2,925 3,502 2,784 772 12,775
Materials & supplies 5,200 8,200 3,581 1,124 0 18,805
Postage & shipping 605 987 4,251 895 2,088 8,826
Printing & publications 1,000 1,355 756 201 50 3,362
Telephone 756 1,222 1,336 2,285 2,263 7,862
Occupancy 2,219 4,590 9,675 11,116 0 27,600
Depreciation 684 758 a5 151 0 1,688
Total direct expenses 31,869 40,237 46,543 37,113 10,323 166,085
Allocation of shared costs 2,112 2,667 3,084 2,460 (10,323) 0
% 33,981 42,904 49,627 39,573 0 166,085

1. The effective shared cost rate = 6.6% [$10,323/($166,085 - $10,323)]
2. Shared costs are allocated by applying shared cost rate (6.6%) to each cost center's total direct expenses

[e.g., Program A: 6.6% X $31,869 = §2,112]



Shared Costs Allocated Item by ltem

Organization C - Shared cost rate of 0%

TOTAL EXPENSES

Programs
A B C Admin Shared Total

Expenses:

Salanes & wages % 19,255 21,621 25,388 18,903 -- 85,167

Employee benefits 2,881 3,050 3,727 3,117 -- 12,775

Matenials & supplies 5,200 8,900 3,581 1,124 -- 18,805

Postage & shipping 923 1,612 4,541 1,750 -- 8,826

Printing & publications 1,025 1,380 800 157 -- 3,362

Telephone 1,290 1,417 2,244 2,911 -- 7,862

Occupancy 3,219 4,590 8,675 11,116 -- 27,600

Depreciation 188 334 671 495 -- 1,688
Total direct expenses 33,981 42 904 49,627 39,573 -- 166,085
Allocation of shared costs - -- - -- -

L 33,981 42,904 49,627 39,573 -- 166,085

1. The shared cost rate = 0%. Mo shared cost allecation mechanism is used; all expenses are charged directly

2. The administrative rate = 23.8% [$39,573/4166,085]



Total

Prog 3 Prog 2 Prog 1 Shared
Total Direct Costs | 2 Million 1 Million 100,000 3.1 Million
Rent 60,000 60,000
Audit 20,000 20,000
Accounting Staff 60,000 60,000
Utilities 10,000 10,000
TOTAL 2 Million 1 Million 500,000 150,000 3,250,000

Prog 3 Prog 2 Prog 1 Shared Total
Total Direct Costs | 2 Million 1 Million 100,000 3.1 Million
Rent 39,000 19,200 1,800 0 60,000
Audit 13,000 6,400 600 0 20,000
Accounting Staff | 39,000 19,200 1,800 0 60,000
Utilities 6,500 3,200 300 0 10,000
TOTAL 2,097,500 1,048,000 10,500 0 3,250,000




Organization A - "Fully loaded" cost model

TOTAL EXPENSES

Direct
Programs
A B C Admin Shared Total

Expenses:

Salaries & wages § 18,613 19,500 23,347 18,557 5,150 85,167

Employee benefits 2,792 2,925 3,502 2,784 772 12,775

Materials & supplies 2,200 8,900 3,981 1,124 0 18,805

Postage & shipping 605 987 4,251 895 2,088 8,826

Printing & publications 1,000 1,355 756 701 50 3,362

Telephone 7ob 1,222 1,336 2,285 2,263 7,862

Occupancy 2,219 4,590 9,675 11,116 0 27,600

Depreciabion 684 758 a5 151 0 1,688
Total direct expenses 31,869 40,237 46,543 37,113 10,323 166,085
Allocation of sharedd costs 2,112 2,667 3,084 2,460 (10,323) 1]
Total direct & shared costs 33,981 42,904 49,627 39,573 0 166,085
Allocation of admin costs 10,629 13,420 15,524 (39,573) 0 0

£ 44,610 56,324 65,151 0 0 166,085

1. The effective shared cost rate = 6.6% [$10,223/($166,085 - $10,223)]

2, The administrative rate = 23.8% [£39,573/$166,085]

3. Shared costs are allocated by applying rate (6.6%] to each cost center's total direct expenses
[e.g.. Program A: 6.6% X $31,869 = £2,112]

4, Administrative costs are allocated based on pro rata distribution of total direct & shared costs of each program
[e.g.. Program A: $33,981 X ($39,573/(4166,085 - $39,573)) = $10,629]



Total Direct Salaries as
Direct Cost Base

TOTAL Total Unallow Allowable

Expenses | Costs Indirect Indirect
Costs Costs

Salaries 2,640,000 440,000

Only

Other 1,810,000 10,000 360,000
Expenses

Total 4,450,000 10,000

Allowable Indirect 800,000
Direct Salaries 2,200,000
Indirect Rate 0.36

www.kaysohlconsulting.net



Total Direct Personnel Costs as
Direct Cost Base

TOTAL Total Unallow Allowable

Expenses | Costs Indirect Indirect
Costs Costs

Salaries & | 3,600,000 600,000

Fridge

Benefits

Other 850,000 10,000 200,000

Expenses

Total 4,450,000 10,000

Allowable Indirect 800,000
Total Direct Salaries 3,000,000
& Fringe Benefits

Indirect Rate 0.27

www.kaysohlconsulting.net



Modified Total Direct Cost Base

TOTAL Unallow Excluded Allowable
Expenses | Indirect Direct Indirect
Costs Costs Costs
4,450,000 10,000 40,000
Allowable 800,000
Indirect
MDTC 3,600,000
Indirect Rate 0.22

www.kaysohlconsulting.net



Uniform Guidance permits
10% MTDC de minimis rate
not 10% of total costs

Total Unallowable | Excluded | Allowable Prog Prog Prog 3 [ Non-
Expenses | Indirect Direct Indirect 1 2 Direct Federal
Costs Costs Costs Direct | Direct Direct
(10% of Costs
MTDC)
4,450,000 | 10,000 40,000 400,000 1 2.1 700,000 | 200,000
Million | Million
Allowable 400,000
Indirect
MDTC 4,000,000
Indirect Rate 0.10

www.kaysohlconsulting.net



Applying
MTDC Based

Indirect Cost Rate (ICR)

Total
Expenses

Unallow
Indirect
Costs

Excluded
Direct
Costs

Indirect
Costs

4,450,000

10,000

40,000

400,000

Indirect
Rate .10

400,000 100,000 210,000 70,000 20,000

Excluded
Costs

Unallow
Indirect

Total
Costs

www.kaysohlconsulting.net



Impact of 5% Admin Cost Limitation

Excluded
Costs

TOTAL Unallow | Excluded | Indirect
Expenses | Indirect | Direct Costs
Costs Costs
4,450,000 | 10,000 40,000 400,000
Indirect 400,000 100,000 210,000 70,000 | 20,000
Rate 10%

Unallow
Indirect

Total
Costs




Applying
Total Direct Salaries Based ICR

Total

Unallow
Indirect

Allowable
Indirect

Salaries
Only

440,000

Other
Allowable
Indirect
Costs

360,000

Total
Direct
Costs

Award 1

Award 2

Award 3

Non-Fed

Indirect
Rate 36%

(800,000)

800,000

213,500

400,000

139,000

47,500

Allowable
direct
+indirect

10,000

1,440,000

412,000

640,000

320,000

68,000

Unallow
Indirect
Alloc

Total
Costs

(10,000)

www.kaysohlconsulting.net

10,000

10,000




Applying

Total Direct Personnel Costs based ICR

Unallow
Indirect

Allowable
Indirect

Total Direct
Salaries

600,000

Other
Allowable
Indirect
Cost

200,000

Indirect
Rate 27%

(800,000)

800,000

213,333

400,000

138,667

48,000

Allowable
direct
+indirect

10,000

640,000

200,000

240,000

180,000

20,000

Unallow
Indirect
Alloc

Total Costs

(10,000)

www.kaysohlconsulting.net

10,000

10,000




Applying
MTDC Based

Indirect Cost Rate (ICR)

Total
Expenses

Unallow
Indirect
Costs

Excluded
Direct
Costs

Indirect
Costs

4,450,000

10,000

40,000

400,000

Indirect
Rate .10

400,000 100,000 210,000 70,000 20,000

Excluded
Costs

Unallow
Indirect

Total
Costs

www.kaysohlconsulting.net



Impact of 5% Admin Cost Limitation

Excluded
Costs

TOTAL Unallow | Excluded | Indirect
Expenses | Indirect | Direct Costs
Costs Costs
4,450,000 | 10,000 40,000 400,000
Indirect 400,000 100,000 210,000 70,000 | 20,000
Rate 10%

Unallow
Indirect

Total
Costs




