
Program #91000B - Department Emergency Management Coordinator 2/17/2017

Department: Community Services Program Contact: Karyne Kieta

Program Offer Type: Innovative/New Program Program Offer Stage: As Requested

Related Programs: 91000-18

Program Characteristics: Out of Target

Performance Measures

Measure 
Type Primary Measure

FY16
Actual

FY17
Purchased

FY17
Estimate

FY18
Offer

Output DCS emergency resource analysis conducted 1

Outcome Percent of DCS staff trained on emergency 
responsibilities relevant to their role 

100%

Output Coordination of Emergency Management and 
Preparedness group

1

Program Summary

DCS plays a critical role in the county’s disaster preparedness and response efforts, including planning for emergency 
transportation activities and repairing county roads and bridges damaged during severe weather events and other disasters. 
Successful fulfillment of these responsibilities requires coordination across DCS divisions, county departments, and 
partnering local agencies. Currently, DCS’s disaster management activities are not centralized, and the department could 
streamline and enhance its resiliency efforts by adding a staff person to manage disaster preparedness activities across the 
planning, training, implementation, and evaluation phases. For this reason, the DCS Director’s Office seeks to add a Safety 
and Emergency Management Coordinator position.

The Safety and Emergency Management Coordinator will oversee DCS’s involvement in the county’s Continuity of 
Operations Planning efforts and implementation of the County Hazard Mitigation Plan and County Emergency Operations 
Plan. Further, the Coordinator will lead implementation of the county’s Disaster Debris Management Plan, which establishes 
coordinated debris management operations within the county and with external stakeholders. 

To support DCS’s emergency preparedness efforts, the Coordinator will provide department leadership with analysis and 
planning to ensure that adequate resources are available to essential DCS personnel in the event of an emergency and that 
the department has procured the equipment needed to respond to a broad range of potential emergency situations. The 
Coordinator will also lead an Emergency Management and Preparedness group of key Department Operations Center 
personnel and coordinate the department’s efforts to prepare for and respond to emergencies. In particular, the Coordinator 
will ensure that DCS staff members are aware of their responsibilities in the case of an emergency and that they are trained 
and prepared to fulfill those responsibilities. This includes identifying and training individuals who are expected to lead 
particular elements of the department’s emergency response efforts. In the event of a disaster, the Coordinator will provide 
strategic direction to and act on behalf of the DCS Director and Department Operations Center to coordinate the 
department’s emergency response across divisions. Finally, the Coordinator will collaborate with the department’s human 
resources staff to support ongoing efforts to promote workplace safety. 

Performance Measures Descriptions

The Director’s Office seeks to add a Safety and Emergency Management Coordinator position to support DCS’s key role in 
countywide disaster preparedness, response, and mitigation activities. The Coordinator will oversee planning and 
preparation efforts within DCS and across county partners and advise on the DCS Director’s management of emergency 
situations.

Executive Summary



Revenue/Expense Detail

Program FTE 0.00 0.00 1.00 0.00

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2017 2017 2018 2018

Personnel $0 $0 $117,158 $0

Contractual Services $0 $0 $15,000 $0

Materials & Supplies $0 $0 $5,000 $0

Total GF/non-GF $0 $0 $137,158 $0

Program Total: $0 $137,158

Program Revenues

Total Revenue $0 $0 $0 $0

Legal / Contractual Obligation

Explanation of Revenues

This program offer will be supported with County General Funds.

Significant Program Changes

Last Year this program was:  


