CJP Steering Committee Meeting #7

Thursday, May 23, 2024 | 4:30 - 7:30 PM
3639 N Mississippi Ave Portland, OR 97227
(350PDX / Breach Collective office space)

Project staff: Jairaj Singh, Monique Smiley, Sonrisa Cooper, John Wasiutynski

Meeting Goal

Objectives

Develop draft
strategies for 4
universal goals

e Strategy development: Review a list of ideas and recommendations, and
develop targeted strategies for the assigned universal goals..

e Game-Changer idea: Identify and include at least one game-changer idea
within each set of strategies that has the potential for significant impact.

AGENDA
Time Topic | Description Staff
4:30 Arrive - sign in, grab food, get settled All
30 min
5:00 Intro / Agenda overview - meeting notes here Monique
e Building logistics
10 min e Introductions
e Meeting goal & objectives
e \Work Plan update
o Universal goals - healthcare goal revised
5:10 Recap of Targeted Strategies John, Sonrisa
e Overview: Targeted strategies and actions
10 min
5:20 Instructions: Breakout Group Activity Monique
e Instructions
10 min e Purpose
e Outcome
5:30 Break All
5 min



https://multco.us/file/universal-goals-climate-justice-plan-03_24-draft.pdf-0/download
https://multco.us/file/examples-of-targeted-strategies-actions.pdf/download

5:35 Breakout Group Activity: Developing Targeted Strategies for All
Universal Goals
1 hour e Group 1: Every community member has the opportunity to
contribute to climate justice in Multhomah County.
e Group 2: Every community member has access to wealth-building
opportunities and green jobs.
e Group 3: Every community member has access to affordable,
reliable, and safe transit, biking, and pedestrian infrastructure.
e Group 4: Every community has access to nutritious,
culturally-specific food and can participate in traditional food
practices.
6:35 Break All
5 min
6:40 Continue breakout group activity All
30 min
710 Discussion - share summary of strategies created John
e Gather all groups to share key insights and refined strategies
15 min
7:25 Next steps / wrap up Monique
e Optional workshop on Tues, June 11 @ 4:30 pm
5 min e Next meeting: June 20 @ 4:30 pm




