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Related Programs:
Program Characteristics: Out of Target

Executive Summary

This program offer would assist Corrections Health in opening the medical clinic at MCIJ on swing shift. It would allow more
inmates to be seen by medical, and more efficiencies in operations. To open the Clinic we are required to hire a Deputy as
part of the program similar to our Day-shift operations. This program offer provides the Deputy support for the swing shift
clinic.

Program Summary

Corrections Health as part of the Health Department currently runs a clinic within the Inverness Jail during the day shift
Monday through Friday. The bulk of the provider visits are conducted during this time. Unfortunately, access to clients is
often a challenge .due to other facility functions taking priority over medical services. These functions may include off-site-
court appearances, off-site work crews, kitchen work crews, attorney visits, etc. Other conflicts regarding access to care
include include social visitations and off hour work crews. Access to medical services on day shift poses a conflict for some
clients who may feel pressed to choose between connecting with their families and attending a medical visit. After hours
work crews are often sleeping during the day shift and may not want to attend an appointment which falls in the middle of
their night.

Every service rendered for clients within the jail requires safety and security provided by the Sheriffs Office. A deputy is
present in the clinic whenever a client is with medical staff. One deputy can manage several clients moving to and from
appointments in the clinic. On day shift there may be seven clients at one time in the clinic receiving services. For safety
reasons, in the absence of a deputy, medical is not able to meet with clients.

Being able to utilize the medical clinic during the evening shift allows for full access to clients in a safe, secure and private
setting. Medical staff who have been assigned to the dorms and are limited in the care they can provide, would be able to
now fully assess clients in a clinic setting. One of the biggest benefits to this change would be the allowance of Medical staff
to expand their vaccine program. Clients meeting with medical staff in the clinic would have any ordered labs drawn during
the visit rather than returning at a later time on the day shift for lab work.

Performance Measures

Measure FY15 FY16 FY16 FY17
Type Primary Measure Actual Purchased | Estimate Offer
Output

Outcome

Performance Measures Descriptions



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2016 2016 2017 2017
Personnel $0 $0 $123,321 $0
Total GF/non-GF $0 $0 $123,321 $0
Program Total: $0 $123,321

Program FTE 0.00| 0.00 1.30] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:



