
Program #60215A - Human Resources FY 2026 Proposed

Department: Sheriff Program Contact: Jon Harms Mahlandt

Program Offer Type: Administration Program Offer Stage: Proposed

Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Performance Measure

FY24
Actual

FY25
Budgeted

FY25
Estimate

FY26
Target

Output Hiring and Community Engagement Events N/A 85 75 80

Output Average number of days from application to hire date N/A N/A 190 112

MCSO’s Human Resources Unit (HR) is committed to facilitating a culture for our members where they feel supported and 
valued during the hiring process, throughout onboarding, and during the duration of their career with the Sheriff’s Office. HR 
is responsible for the recruitment strategies and hiring of all staff, coordinating with our represented unions on 
union/collective bargaining issues, handling candidate background investigations, and acting as a resource for staff 
members on anything related to their employment status. Fostering a strong, stable, flourishing workforce enables our 
agency to provide exemplary public safety service for a safe and thriving community for everyone.  

MCSO’s Human Resources Unit leads the recruitment, hiring, and onboarding of all agency employees, and remains 
heavily involved in the experience of those employees throughout their careers. MCSO continues to be impacted by staffing 
shortages. We have seen a significant increase in PERS eligible sworn staff retiring despite not being eligible for the 
County’s half medical for retirees, which historically has been the goal of many sworn staff. Legislative mandates and 
community expectations have also added to the complexity of hiring, with increasingly diverse skillsets needed in today’s 
public safety environment. Continued high vacancy rates have impacts not only on current staff, but also long-term 
bargaining implications and costs for labor contracts.     
  
We continue to make strides in shortening our recruitment processes by adopting new technologies and, where possible, 
automating components of our process. Despite limited staff time we participate in many recruitment fairs and community 
events, and work to identify more diversified opportunities for outreach, engagement, and support. We are also working with 
the Sheriff’s Office Communications Unit to execute a strategic marketing plan that helps grow and diversify our applicant 
pool. These efforts, in addition to addressing our staffing crisis, are designed to grow our presence and welcome under-
represented communities whose voices and leadership are needed. This is a pivotal piece of our evolving outreach efforts 
to become a culturally responsive agency that engenders safety, trust, and belonging. 

The Human Resources Program: 
- Recruits and hires all agency staff 
- Conducts thorough background investigations of prospective members  
- Manages time, attendance, and leave administration for all staff

Performance Measures Descriptions

Continued increases in the number of recruitment and outreach job fairs; expand the number of personal contacts we make 
with candidates to maintain engagement during the hiring process; shorten hiring timetable by months; conduct a multi-
faceted marketing campaign to grow recruitment base with the oversight of our Communications Team.

Program Description



Reclassed HR Analyst 2 to HR Analyst Senior.

Explanation of Revenues

Revenue/Expense Detail

Program FTE 11.00 0.00 11.00 0.00

Adopted
General Fund

Adopted
Other Funds

Proposed
General Fund

Proposed
Other Funds

Program Expenses 2025 2025 2026 2026

Personnel $2,081,534 $0 $2,083,061 $0

Contractual Services $105,000 $0 $161,000 $0

Materials & Supplies $143,000 $0 $133,000 $0

Internal Services $217,585 $0 $200,395 $0

Total GF/non-GF $2,547,119 $0 $2,577,456 $0

Program Total: $2,547,119 $2,577,456

Program Revenues

Total Revenue $0 $0 $0 $0

Legal / Contractual Obligation

Support for Sheriff's Mandates, including ORS Chapters 206 and 169. Family Medical Leave Act (FMLA) of 1994. Health 
Insurance Portability and Accountability Act (HIPAA) of 1996, CDC and OSHA directives and guidelines for changing 
COVID protocols.

Significant Program Changes

Last Year this program was:  FY 2025: 60215A Human Resources


