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Executive Summary

The Agency Services Division Admin oversees specialized units and provides leadership and strategic direction to agency
members who are dedicated to providing quality, cost effective services to the community and adults in custody. The
mission of this team is to find creative, efficient solutions to manage logistics and safe operations of MCSO facilities. Ensure
court processes are accessible to the community, provide compliance support, as well as facility access oversight for our
corrections facilities.

Program Description

The Agency Services Division is comprised of several units responsible for the direct support of the daily operations of the
Sheriff's Office, its facilities, as well as the overall public safety system.

The Auxiliary Services Unit supports agency operations by ensuring adequate supplies are distributed to multiple facilities,
while also providing commissary, laundry, and property storage services for adults in custody.

The Logistics Unit manages Sheriff's Office vehicle fleet operations, technology procurement and deployment. In addition to
equipping personnel, processing and storage of evidence seized, safe keeping of civil unit property holds and overseeing
agency communication needs.

The Facility Security Unit provides security screening at Mult. Cty. Court facilities and MCSO detention Facilities and are
often the first point of contact for public and professional visitors as they enter these facilities. Members of this unit serve as
a primary source of information to individuals entering public lobbies of these facilities, provide direction and assistance to
members of the public as they access justice courts, visit an Adult In Custody or need other assistance.

MCSO engages in complex, highly regulated work that must operate within the bounds of Federal and State laws as well as
County policies. These include the Prison Rape Elimination Act (PREA), OSHA, CJIS, and DPSST, among many others and
currently has one Compliance Manager funded to support this critical ongoing work. Our Corrections Compliance Manager
focuses on Corrections Division compliance management and support for Grand Jury inspections, Oregon Jail Standards
reviews and federal compliance monitoring.

The Court Services Unit (CSU) is responsible for providing a safe, accessible court process for everyone who visits MCSO
Court Facilities. Utilizing staff from both the Law Enforcement Division and the Corrections Division, the CSU provides
comprehensive support and response to the myriad of in custody and out of custody court matters that occur daily.

The Transport Unit is an invaluable asset to not only Multhomah County and its community, but to a variety of other
agencies committed to the safe, efficient transport of adults in custody to ensure they are able to participate in the judicial
process with limited delays, regardless of where they are located.

Performance Measures

Measure FY23 FY24 FY24 FY25
Type Performance Measure Actual Budgeted Estimate Target
Output Percent performance measurements met in Division 89% 87% 89% 87%
Outcome |Number of new hires in division 13 10 8 10

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Department Department
General Fund Other Funds Requested Requested
General Fund Other Funds
Program Expenses 2024 2024 2025 2025
Personnel $893,444 $0 $939,938 $0
Contractual Services $10,000 $0 $10,000 $0
Materials & Supplies $17,000 $0 $20,000 $0
Internal Services $17,538 $0 $32,888 $0
Total GF/non-GF $937,982 $0 $1,002,826 $0
Program Total: $937,982 $1,002,826
Program FTE 3.00| 0.00 3.00| 0.00
Program Revenues
Total Revenue $O| $O| $O| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: EY 2024: 60400 Corrections Services Division Admin




