
The Logistics Unit manages the Sheriff’s Office fleet operations, which includes procurement and installation of electronic 
technology for fleet vehicles. In addition, logistics manages and processes evidence seized, property seized for safekeeping, 
and acquires equipment for personnel.
The Logistics Fleet Section is responsible for the acquisition, repair, and maintenance of approximately 261 vehicles, utilizing 
a variety of vendors including coordination with the County Shops. The Logistics Evidence Section is responsible for the safe 
keeping of evidence and the public’s property and then returning property to the rightful owner. Along with the Fleet and 
Property duties, Logistics ensures that equipment, supplies and uniform needs are met for Public Safety personnel so they 
can then perform their duties and tasks at an optimal level. Logistics also coordinates radio template upgrades and activation 
and deletion of Mobile Data Computers and Police radios with COMNET, a necessary part of the emergency communications 
within the Portland Metro area.    
There are two primary customers served by the Logistics Unit – MCSO members for whom we provide services such as 
vehicle logistics and uniform/equipment acquisition, and 2) the General Public, when property and physical evidence is 
returned to its owners.  A wide representation of the public is served by this function.  This provides an important service to 
the public to ensure that their property, once seized or found by Law Enforcement, is returned in a well-coordinated, 
documented, professional, and respectful manner. 
 The Logistics Unit:  
- Acquires, repairs, and maintains all agency vehicles  
- Receives and securely maintains agency evidence and public property

Program Description

MCSO Logistics Unit ensures that equipment, supplies, and uniform needs are met so public safety personnel can perform 
their duties effectively, with a commitment to equitable and inclusive distribution practices that support workforce readiness 
and organizational effectiveness.

Equity Statement

Revenue/Expense Detail

Program FTE 5.00 0.00 5.00 0.00

2026
General Fund

2026
Other Funds

2027
General Fund

2027
Other Funds

Personnel $773,829 $0 $803,466 $0
Contractual Services $10,000 $0 $13,000 $0
Materials & Supplies $25,000 $0 $26,000 $0
Internal Services $226,154 $0 $240,749 $0
Total GF/non-GF $1,034,983 $0 $1,083,215 $0
Total Expenses: $1,034,983 $1,083,215

Total Revenue $0 $0 $0 $0

Performance Measure
FY25

Actual
FY26

Estimate
FY27

Target
Number of evidence exhibits received, processed and bar-coded  8,368  8,000  8,300

Number of vehicle movements for maintenance and repair  1,348  1,300  1,300
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