MCSO | Program #60535A - School Resource Deputy Program FY 2027 Proposed

Division: Law Enforcement Division

Program Characteristics:

Program Description

The Reynolds District School Resource Deputies (SRD) are the liaison between schools, law enforcement, and social
services. SRDs work toward offering resources to reduce risk to children and their families and to enhance educational
opportunities by addressing the various barriers children and families may encounter. SRDs also perform outreach to
vulnerable and underrepresented students and their families and are often the first necessary step toward intervention and
referral. In addition to outreach, SRDs ensure frontline emergency response if a violent, active threat is present, provide
criminal investigative services including assisting with threat assessments when necessary, and intervene in dire situations,
including child abuse and exploitation. SRDs not only become a stabilizing influence for youth, but in many cases SRDs act
as role models promoting positive relationships for those they encounter daily.

The School Resource Deputy Program is committed to the ongoing professional development of staff and providing them with
the skills and tools necessary to more effectively connect with and represent all community members. Past trainings have
included active listening, advanced communications, trauma informed understanding, cultural competency and anti-racism.
Moving forward, we will continue to collaborate with MCSQO’s Training Unit and Wellness & Equity Unit to provide staff with the
skills needed to serve our diverse community.

The School Resource Deputy Program:

- Builds relationships between schools, law enforcement, and social services and programs

- Provide outreach to students

- Responds to and investigates active threats in a school setting

Equity Statement

The School Resource Deputy Program strives to provide innovative, trauma-informed and inclusive policing services, and is
dedicated to creating a safe environment for all students and families.

Revenue/Expense Detail

2026 2026 2027 2027
General Fund Other Funds General Fund Other Funds
Personnel $317,912 $0 $319,046 $0
Total GF/non-GF $317,912 $0 $319,046 $0
Total Expenses: $317,912 $319,046
Program FTE 1.50 0.00 1.50 0.00
Program Revenues
Service Charges $318,744 $0 $319,046 $0
Total Revenue $318,744 $0 $319,046 $0

Performance Measures

FY25 FY26 FY27
Performance Measure Actual Estimate Target
Student contacts 216 225 225

Hours of classroom education 20 20 20




