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Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY16
Actual

FY17
Purchased

FY17
Estimate

FY18
Offer

Output Number of unique children served in Youth Care 
Coordination ¹

390 390 390 390

Outcome % of children who are meeting their goals on 
Wraparound service plan ² 

71.6% 84% 78.3% 84%

Outcome % of families completing a Wraparound WFI-EZ survey ³  9% 81% 30% 33%

Output Number of unique children screened for Youth Care 
Coordination eligibility

258 270 235 270

Program Summary

Multnomah Wraparound and ICC is funded by Oregon Health Plan via contract with Health Share of Oregon and managed 
by Multnomah Mental Health, with additional resources from partnering entities such as DHS Child Welfare, School 
Districts, Dept of Community Justice-Juvenile Justice.  Approximately 200 children, youth and families are engaged in multi-
system coordination at any given time.

Multnomah Wraparound and ICC address system issues by identifying trends and implementing a cross system strategic 
plan through a multi-tiered System of Care governance framework. The governance framework builds partnerships to 
facilitate planning, decision making and oversight.  It also supports family and youth involvement as primary decision 
makers in the development, implementation and modification of the system of care for children and families. Multnomah 
Wraparound and ICC utilize Mental Health Treatment Services, flex funding, and community resources to meet the needs of 
families, monitors quality assurance, conducts utilization management, and evaluates service effectiveness.  Multnomah 
Wraparound and ICC ensure policies and procedures are culturally competent and services are compatible with the families' 
cultural beliefs, practices, literacy skills and language. 

Multnomah Wraparound and ICC screen approximately 270 children per year for intensive services and care coordination. 
Multnomah Wraparound facilitate Child and Family Teams to develop a single plan of care with blended resources. The plan 
of care is family-guided, culturally competent, multidisciplinary and includes both formal and natural supports to help 
children stay with family, in the community, in school and out of trouble.  Multnomah Wraparound, as the risk accepting 
entity for HSO Multnomah, is responsible for appropriate mental health service authorizations and managing flexible fund 
expenditures. Service effectiveness is monitored through data collection and outcome measurement.

Performance Measures Descriptions

¹ Measure updated to include all Youth Care Coordination enrollments (Wraparound and Intensive Care Coordination).
²  Wrap-Track State Database (Fidelity EHR) Mean Total Satisfaction Score from Wraparound WFI-EZ.
³  Note: Reduction in survey responses reflect a mid-year correction which includes a person-centered completion process. 
New percentage in alignment with statewide return rates.

Youth Care Coordination provided through Multnomah Wraparound and Intensive Care Coordination (ICC) follow the 
System of Care principles and values, and is a contracted service through Multnomah Mental Health and Local Mental 
Health Authority.  Multnomah Mental Health has oversight of the screening and eligibility for children in need of intensive 
mental health services including SCIP/SAIP, Psychiatric Residential Treatment Services, Psychiatric Day Treatment 
Services, Home Based Services, Crisis Stabilization (hospital diversion), Mental Health Respite and Care Coordination.   

Executive Summary



Revenue/Expense Detail

Program FTE 0.00 22.92 0.00 22.67

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2017 2017 2018 2018

Personnel $0 $2,500,310 $0 $2,562,349

Contractual Services $0 $183,566 $23,236 $1,139,596

Materials & Supplies $0 $15,967 $0 $10,248

Internal Services $0 $620,484 $0 $677,316

Total GF/non-GF $0 $3,320,327 $23,236 $4,389,509

Program Total: $3,320,327 $4,412,745

Program Revenues

Indirect for Dept. Admin $235,919 $0 $242,578 $0

Intergovernmental $0 $3,320,327 $0 $4,389,509

Total Revenue $235,919 $3,320,327 $242,578 $4,389,509

Legal / Contractual Obligation

Health Share of Oregon Risk Accepting Entity Participation Agreement 

Explanation of Revenues

$ 3,731,420 - Health Share of Oregon (Medicaid): Based on FY16 Medicaid Rates
$    172,656 - Community Mental Health Block Grant
$    485,433 - State Mental Health Grant MHS 37 Special Projects based on 2015-2017 IGA with State of Oregon

Significant Program Changes

Last Year this program was:  FY 2017: 40081 Multnomah Wraparound

Outcome measures and tracking – At the direction of AMH, MOTS discontinued for Wraparound sites and the BERS/CPRS 
system was discontinued as of December 31st, 2016.  AMH proposed the WFI-EZ as a primary fidelity tool.  The low return 
rate of the WFI-EZ across the region prompted a mid-course correction on the data collection processes. Return rates 
improved significantly at the end of CY 2016 and is now in line with return rates around the state.  CANS (Child and 
Adolescent Needs and Strengths – Praed Foundation) will be implemented as the primary outcome tool in 2017.  CANS 
was piloted in Wraparound programs across the region in the fall 2016.  A new version of the e-CANS (automated tracking) 
is planned for early 2017, with a tentative initial launch date across regional Wraparound sites of Spring 2017.  


