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Executive Summary

Multhomah County Department of Community Justice (DCJ) High Risk Generic Supervision has been nationally recognized
for the use of evidence-based strategies, including the development of a system to identify criminogenic risk factors
affiliated with High Risk justice involved adults. Multhomah County receives a greater number of high risk individuals than
any other Oregon county and is still able to produce lower recidivism rates for our cases.

Program Summary

High Risk Supervision uses research-based strategies to supervise high risk individuals on probation and parole. DCJ
utilizes the Level of Service/Case Management Inventory (LS/CMI) and Public Safety Checklist (PSC) assessment tools to
measure the risks and needs of adult. The LS/CMI is also a fully functioning case management tool. The LS/CMI provides a
summary of the individuals static and dynamic criminogenic risk and need factors, as well as special responsivity
considerations to be deployed during supervision. The PSC provides a quick, objective, validated assessment of the
probability an individual will be re-convicted of a felony or re-arrested for a person or property offense based on specific
characteristics.

DCJ continues to use Effective Practices in Corrections Setting (EPICS) as an evidence-based case management model.
With EPICS, Parole/Probation Officers (PPO) follow a structured approach to their interactions with their clients, allowing
PPOs to effectively target the criminogenic needs using cognitive behavioral interventions for high risk individuals. PPOs
enforce law-abiding behavior and link clients to treatment, employment and other services. Supervision is conducted
through: a) home and office visits; b) contacts with family; c) correspondence with community members and treatment
providers; and d) collaboration with law enforcement agencies.

Adult supervision is an essential component of public safety. Nearly all prison inmates return to their county of sentencing
upon release, where they must complete post-prison supervision. The risk of these individuals committing new crimes is
reduced when evidence-based supervision is in place and monitored. Having implemented effective supervision practices
has enabled Multhomah County to witness a steady decline of recidivism rates over the past ten years.

Performance Measures

Measure FY16 FY17 FY17 FY18

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of high risk adults supervised annually 3,864 4,000 3,900 3,900

Outcome |Percent of adults who are convicted of a misd. or felony | 22% 23% 23% 23%
within 1 vear of supervision start date

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2017 2017 2018 2018
Personnel $2,937,080 $4,087,392 $3,433,661 $3,960,743
Contractual Services $12,731 $54,296 $12,834 $55,594
Materials & Supplies $13,666 $40,732 $276,647 $23,347
Internal Services $710,171 $613,109 $446,901 $578,664
Total GF/non-GF $3,673,648 $4,795,529 $4,170,043 $4,618,348
Program Total: $8,469,177 $8,788,391

Program FTE 25.40 35.65 28.13 32.92
Program Revenues

Indirect for Dept. Admin $505,201 $0 $472,121 $0
Fees, Permits & Charges $0 $242,021 $0 $208,200
Intergovernmental $0 $4,553,508 $0 $4,410,148
Other / Miscellaneous $151,612 $0 $144,550 $0
Total Revenue $656,813 $4,795,529 $616,671 $4,618,348

Explanation of Revenues

County General Fund plus 1) Total of $144,550 which includes $143,050 from HB 2712 and $1,500 from SB 1065.
Assuming funding from HB2712 & SB1065 Circuit Court Jail Assessments will remain the same as FY16 actual ($295k);
$144,550 is 49% allocation of total projected HB2712 & SB1065 revenue, which are deposited into the general fund.
Historically, fees for the Criminal Fine Account (CFA) HB2715 are collected by Mult Co. Circuit Court per ORS 137.309.
DCJ receives 60% of the monies collected per ORS 137.308. 2) $4,410,148 - State Department of Corrections (DOC) SB
1145. This a 51% allocation for the first year of the 2017-2019 state biennial budget. 3) $208,200 - Supervision fees. Fee
charged per ORS 423.570 and set at $35/month per Board Resolution to offset costs of supervising the probation, parole,
post-prison supervision or other supervised status

Significant Program Changes

Last Year this program was: EY 2017: 50023A Adult Field Generic Supervision High Risk

During FY 2017 net 2.00 FTE decrease for positions that transferred to/from other DCJ programs. In FY 2018 2.00 FTE
Probation/Parole Officers are added.



