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Program Characteristics: Backfill State/Federal/Grant, In Target

Executive Summary

The Mental Health Unit (MHU) provides supervision services for probation, parole and post-prison individuals who have
been diagnosed with a severe and persistent mental illness. The MHU unit works in collaboration with a variety of
community partners including but not limited to the Sheriff's Office, the courts, the Department of County Human Services
(DCHS), the Local Public Safety Coordinating Committee (LPSCC), Oregon Department of Corrections (DOC), Portland
Police, treatment providers and most community groups that work with this population.

Program Summary

The MHU unit works to divert justice involved adults with severe mental iliness from incarceration and hospitalizations by
treating them in the community. By providing these individuals with community-based treatment and with supervision from
specially trained Parole/Probation Officers (PPOs), the MHU unit preserves community safety and minimizes individuals
contact with the criminal justice system. The goal of the MHU unit is to reduce recidivism, enhance community safety and to
support the mentally ill client in achieving stabilization and improved functioning.

The MHU unit performs the following:

1) Improves access to appropriate services for people with severe mental illness who are at high risk of criminal justice
involvement;

2) Reduces jail and hospital admissions;

3) Assists individuals in achieving a decent quality of life outside of jails, prisons and hospitals;

4) Provides ongoing monitoring and surveillance; and

5) Reduces substance abuse and illicit drug use.

This program supports public safety by providing supervision and treatment to high and medium risk individuals who require
assistance in accessing resources to help them achieve a higher quality of life.

Performance Measures

Measure FY17 FY18 FY18 FY19

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of adults served annually 338 300 330 330

Outcome |Percent of adults convicted of misd. or felony within 1 26% 20% 25% 25%
vear of supervision start date

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2018 2018 2019 2019
Personnel $935,975 $0 $1,270,519 $0
Contractual Services $1,575,571 $228,000 $1,334,346 $0
Materials & Supplies $1,820 $0 $2,600 $0
Internal Services $96 $0 $7,890 $0
Total GF/non-GF $2,513,462 $228,000 $2,615,355 $0
Program Total: $2,741,462 $2,615,355

Program FTE 7.00 0.00 10.00 0.00
Program Revenues

Intergovernmental $0 $228,000 $0 $0
Total Revenue $0 $228,000 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last Year this program was: EY 2018: 50024 Adult Mentally Il Adult Supervision

For FY19 treatment services from FY2018: Adult Mental Health Services are now included in this offer.

This program offer reflects an increase of 3.00 FTE. During FY 2018, 1.00 FTE Corrections Technician and 2.00 FTE
Probation/Parole Officers transferred from other DCJ programs (refer # 50021-19 and 50023-19) and $262,000 in contracts
for Evaluation and Case Consultants were shifted to another program (refer # 50021-19). In FY2019 this program offer
includes $250,000 to continue funding mental health services for women as backfill due to the end of funding from a BJA
2nd Chance Act grant.



