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TREATMENT FIRST PROGRAM

● Applies to all PCS issued cases 
● Tier 1 - Reduced at issuing to a misdemeanor (97%) 
● Tier 2 – Issued as a felony (CDO/SQ) 
● Opportunity to be assessed before court date 
● Tailored supervision and treatment based on detailed 

assessment of risk and needs 
● Individualized treatment response  
● Opportunity for dismissal or reduction 
● HR/HN- STOP Court participants
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High Risk Low Risk

HR/HN 
512 (1,024) 50%

LR/HN 
93 (1,024) 9%

HR/LN 
232 (1,024) 23%

LR/LN 
187 (1,024) 18%

* 3/30/18432 (1,024) 42% Sentenced and Placed on Supervision



LAW ENFORCEMENT ASSISTED DIVERSION®



What is LEAD®?

● LEAD® is a pre-booking harm reduction program. 
● LEAD® allows officers to redirect low level 

offenders engaged in drug activity to services and 
resources specific to the needs of the individual  
instead of jail and prosecution.  

● LEAD® participants begin working immediately 
with case managers to access services.  

● There are currently 95 individuals in the LEAD® 
program.  



LEAD®’s goals include:

● Reduce the harm a drug offender causes him or herself 
and to the surrounding community 

● Provide services to individuals experiencing addiction or 
abuse of a controlled substance 

● Reduce recidivism rates for low-level offenders 

● Decrease the number of persons of color being arrested 
and referred for prosecution for these offenses.



Geographic Area of LEAD®

● Individuals are eligible for LEAD® if contacted for 
PCS/or social referrals in: 

● Downtown 
● Old Town 
● Lloyd District 
● LEAD® is looking to expand the geographic area to 

across the river in the vicinity of SE 12th Ave and 
south while also looking to increase the number of 
Officers that can refer individuals to LEAD®.


