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Executive Summary

Justice Reinvestment is a statewide initiative that seeks to improve public safety by reducing spending on incarceration in
order to reinvest savings in evidence-based strategies at the county level that decrease crime. The program has established
a process to assess justice involved adults prior to sentencing that provide a continuum of community-based sanctions,
services and programs designed to reduce recidivism and decrease the county’s utilization of imprisonment in Department
of Corrections (DOC) institutions while protecting public safety and holding individuals accountable.

Program Summary

The Multhomah County Justice Reinvestment Program (MCJRP) is a joint project of the entire criminal justice system:
courts, defense, prosecution, jail, law enforcement, Citizens Crime Commission and the Department of Community Justice
(DCJ). Defendants facing a prison term who meet the eligibility requirements are identified by the District Attorney. The
MCJRP program includes funding for the jail to expedite assessments, for the court and the defense to assist with case
coordination and scheduling, a deputy district attorney to facilitate case identification and case management, law
enforcement to assist DCJ in monitoring individuals before and after sentencing, and additional staff at DCJ to carry out the
program (assessment, report writing, and supervision). Also, 10% of the funding for Multhomah County must be
appropriated to a non-profit working with crime victims.

DCJ conducts an objective assessment of criminal risk and makes recommendations for how the individual could be
managed in the community. This report is provided to the defense, prosecution, and court prior to sentencing and informs
the sentencing process. For those individuals who are sentenced to probation rather than prison, DCJ will provide intensive
supervision, along with referrals to treatment. Treatment options for the MCJRP client include treatment readiness
programming, stabilization housing, clean and sober housing, intensive outpatient and residential treatment for addictions,
employment programs, parenting skills programs, and peer mentors. The case plan is individualized based on the person's
specific criminal risk factors and community stability needs. This program offer also supports the ongoing Reentry
Enhancement Coordination program. This is an evidence-based addictions treatment program for people leaving prison,
and includes treatment, housing, mentoring, and employment assistance. The program has always been state funded,
however the funding was incorporated into statewide Justice Reinvestment funding in FY 2015.

Performance Measures

Measure FY17 FY18 FY18 FY19

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of adults supervised annually 891 1,100 1,000 1,000

Outcome |Percent of adults who are not revoked within 1 year of 85% 85% 85% 85%
supervision start date

Outcome |Percent of adults who are convicted of a misd. or felony | 19% 25% 25% 25%
within 1 vear of supervision start date

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2018 2018 2019 2019
Personnel $0 $652,092 $0 $798,385
Contractual Services $0 $2,415,892 $0 $2,405,722
Internal Services $0 $65,209 $0 $64,894
Total GF/non-GF $0 $3,133,193 $0 $3,269,001
Program Total: $3,133,193 $3,269,001

Program FTE 0.00 5.00 0.00 4.84
Program Revenues

Indirect for Dept. Admin $47,668 $0 $51,915 $0
Intergovernmental $0 $3,133,193 $0 $2,974,797
Beginning Working Capital $0 $0 $0 $294,204
Total Revenue $47,668 $3,133,193 $51,915 $3,269,001

Explanation of Revenues

$3,269,001 funding from Oregon Criminal Justice Commission - Oregon Justice Reinvestment Grant Program (JRP).
Funding includes 2nd year allocation of the 2017-2019 biennial budget plus $294,204 carryover from FY18 for an
anticipated unspent balance.

Significant Program Changes

Last Year this program was: FY 2018: 50022 HB3194 Justice Reinvestment

This program offers reflects a decrease of 0.16 FTE Community Justice Program Manager that transfers to another DCJ
program in FY 2019 (refer # 50023).



