
Program #72015 - DCM Business Services FY 2024 Adopted

Department: County Management Program Contact: Travis Graves

Program Offer Type: Support Program Offer Stage: Adopted

Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY22
Actual

FY23
Budgeted

FY23
Estimate

FY24
Offer

Output # of Accounts Receivable Transactions processed 1,175 1,000 1,130 1,150

Outcome Travel/training arrangements completed accurately, 
timely, equitably and successfully meet traveler needs

100% 100% 100% 100%

Outcome Contract Cycle Time  - number of days from draft to 
executed contract

31+ days 30 days 31+ days 30 days

Outcome % of Accounts Payable invoices paid on time within 
standard Net 30 days

96% 98% 98% 98%

Program Description

The DCM Business Services Program is responsible for coordination and development of a balanced budget that meets 
Oregon Budget Law, County policies, and the accounting practices established by the County's Chief Financial Officer. 
Business Services ensures that the Department's budget adequately supports operations and aligns with the organizational 
values and programs authorized by the Board of County Commissioners. Business Services is responsible for developing 
the annual DCM budget through collaboration and engagement with DCM leadership and department programs, following 
guidance from the Budget Office, enfolding equity and inclusion practices in the budget development process; is 
responsible for monitoring, analysis, tracking, and financial reporting, position control, adjustments, amendments and 
modifications; and monitoring various revenues and funds.  Business Services monitors departmental spending to ensure it 
is within approved budget limits.

Business Services is responsible for grant accounting, accounts receivable, accounts payable, travel and training 
coordination, employee reimbursements, procurement card management, general accounting and administrative support, 
procurement of goods and services in support of DCM operations, and for countywide contracts and Intergovernmental 
Agreements. The contracts team provides consultation, procurement and contract development, negotiation, risk 
assessment and management, supplier management, ongoing contract administration, and participates in countywide 
strategic sourcing initiatives. The program ensures compliance with applicable financial policies, generally accepted 
accounting principles, governmental accounting standards and practices, and contract & procurement rules and laws. The 
team collaborates with stakeholders to review and provide input on Administrative Procedures, policies, business processes 
and the implementation of best practices; and participates in countywide groups including Financial Management Forum, 
Fin Champs, Purchasing Advisory Council, Purchasing Leaders Group, National Institute for Governmental Purchasing 
(NIGP), Enterprise Resource Planning (ERP) Governance Group, Strategic Sourcing Council, Employee Resource Groups 
(ERG), and DCM's Workforce Equity Strategic Planning Committees.

Performance Measures Descriptions

Outcome measures demonstrate adequate controls and processes are in place to ensure compliance with county policies 
and practices. Accounts Receivable transactions fluctuate annually; contract cycle time reflects the number of days from 
initiating in Multco Marketplace (MMP) to execution of the contract, with a goal of 30 days. Number and complexity of 
contracts varies year over year depending on the renewal cycle of the contracts portfolio.

The Department of County Management (DCM) Business Services Program provides quality business services to the 
Department to ensure fiscal strength, accountability and integrity, exercising strong stewardship through sound, accurate 
and transparent financial management. The Program coordinates development of the Department Budget, enfolding equity 
and inclusion practices in the budget development process, performs financial functions of accounts receivable, accounts 
payable, grant accounting, procurement and contracting and provides administrative and general accounting support to the 
Department.

Executive Summary



The Business Services Program continues to adapt and successfully implement effective business processes for a hybrid 
work environment.

This program is supported by General Fund revenues.

Explanation of Revenues

Revenue/Expense Detail

Program FTE 8.50 0.00 8.50 0.00

Adopted
General Fund

Adopted
Other Funds

Adopted
General Fund

Adopted
Other Funds

Program Expenses 2023 2023 2024 2024

Personnel $1,265,308 $0 $1,373,308 $0

Materials & Supplies $26,087 $0 $24,227 $0

Internal Services $139,255 $0 $155,409 $0

Total GF/non-GF $1,430,650 $0 $1,552,944 $0

Program Total: $1,430,650 $1,552,944

Program Revenues

Total Revenue $0 $0 $0 $0

Legal / Contractual Obligation

Oregon Budget Law (ORS Chapter 294), Government Accounting Standards Board statements and pronouncements, 
County Administrative Procedures. Oregon Revised Statutes (ORS) 279A, 279B, and 279C establish requirements affecting 
the County's procurement and contracting practices. The County Public Contract Review Board (PCRB) Rules and 
Administrative Procedures CON-1 and PUR-1 define procurement and contracting processes within the constraints of ORS 
requirements. DCM contracts that utilize cooperative agreements must adhere to state and federal laws governing the use  
of the cooperative agreements as described therein.

Significant Program Changes

Last Year this program was:  FY 2023: 72015A DCM Business Services


