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Executive Summary

Central Human Resources, including Classification and Compensation and Talent Development teams, provides systems
and tools to attract, train, and retain a diverse, highly qualified workforce. Classification and Compensation provides pay
and classification structures necessary for the County to offer competitive pay and appealing career paths. Talent
Development coordinates training for employees, provides management/ supervisory coaching, partners with the Office of
Diversity and Equity on implementing the Equity and Empowerment Lens and leads organizational development activities.

Program Summary

Central HR Services implements strategies to address key components of the countywide Human Resources Strategic
Plan. That plan aims to attract and select diverse, high-performing employees; establish employee retention strategies that
support the organization’s job market competitiveness; implement programs to strengthen skills and build knowledge
necessary for an effective, culturally competent workforce; and formalize an employee performance management system
that fosters individual growth and accountability, aligning performance goals with business requirements.

Classification and Compensation provides the pay and job classification frameworks that facilitate external competitiveness,
ensure internal equity, promote employee retention and support career growth. The team identifies and analyzes job duties
and qualifications that define the scope and complexity of work performed. It also researches labor market pay range data
for the most accurate indicator of prevailing wages and salaries for comparable jobs.

Talent Development provides or coordinates all countywide training classes including: employee, management and
supervisory skill development, including the Multnomah Leadership Academy; diversity awareness and skills building;
partnering with the Office of Diversity and Equity for the countywide implementation of the Equity and Empowerment Lens;
technology training; and quality improvement activities (such as strategic planning and LEAN/Six Sigma).

Talent Development also develops training options by using data from employees needs surveys, consulting with senior
leadership, aligning with key trends and best practices in training and organizational development and responding to urgent
emerging needs. This comprehensive system is essential to create a thriving learning organization, build opportunities for
professional growth and support the achievement of organizational program goals.

Performance Measures

Measure FY17 FY18 FY18 FY19

Type Primary Measure Actual Purchased | Estimate Offer

Output Percent of employee who indicated training was 96.04% 95% 95% 95%
interestina and relevant.

Outcome |Percent of total positions reclassed, revised, updated. 20.2% 10.1% 17.3% 15.7%

Output Number of Countywide training class attendees. 5,082 6,000 5,000 5,000

Performance Measures Descriptions

Output: Employees evaluate the applicability of the training they receive to their job duties. Outcome: Positions studied, re-
classed, revised, or updated as a result of classification or compensation review indicates better alignment to job market
factors; technology changes, regulatory requirements and the inability to fill vacancies and/or impact on essential public

services. Output: The number of employees taking Talent Development classroom training (decreasing), does not include e-

learninas (increasina).




Legal / Contractual Obligation

Federal, state, local laws, rules, and regulations covering wage and hour, discrimination, harassment, labor relations,
privacy, employment at will, hiring, defamation, Uniformed Service Employment and Re-employment Rights Act, Health
Insurance Portability & Accountability Act and other employment related issues. Eleven labor agreements necessitate
contract compliance regarding rates of pay, hours of work, fringe benefits and other matters pertaining to employment.

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2018 2018 2019 2019
Personnel $1,580,954 $0 $1,544,272 $0
Contractual Services $140,000 $0 $135,000 $0
Materials & Supplies $63,700 $0 $58,700 $0
Internal Services $90,637 $0 $102,377 $0
Total GF/non-GF $1,875,291 $0 $1,840,349 $0
Program Total: $1,875,291 $1,840,349

Program FTE 10.60 0.00 10.00 0.00
Program Revenues

Service Charges $25,000 $0 $25,000 $0
Total Revenue $25,000 $0 $25,000 $0

Explanation of Revenues

This program is supported by General Fund revenues. For training events that require administration of certain tools or tests
or provide professional certifications outside the usual scope of countywide training, a portion of the cost of attendance will
be charged back to the cost center of the employee attendee, for an aggregate total of $25,000 for FY 2017.

Significant Program Changes

Last Year this program was: FY 2018: 72017 Central HR Services




