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Action Area

Main Tasks/Activities

Fiscal Year 2018

Fiscal Year 2019

Sept Oct

Dec | Jan | Feb

| Mar | Apr | May

June

Summer | Fall |Winter Spring

Outreach to Sponsors & Other

Hone Messaging

Refine Messaging &
Develop New Materials

Develop outreach plan

Workgroup develops draft

Plan approved by

Leaders plan Council
Visits with Fall & Winter Priority Leaders:
Conduct Outreach Visits Superintendents, New City/County Electeds, Chair & Continued Outreach Visits
Mayor
Scoping of the Work Scoping Scope approved
by Council
Communit Develop Plan . Map Current
y Mapping Current Engagement Efforts Ml . Solicit Input from Partners 2
Engagement/Voice for Mapping Engagement Efforts

Establish a System for Incorporating Voice

(Family, Youth, Community)

Develop a System

Implement System

Review & Definition of
Outcome Measures

Mult Co SUN Staff analyze results & share

Present
FY17 Results

Present
FY18
Results

Mult Co SUN Staff lead performance

management review (outcome measures &

Input Into Performance Management

Input Into Performance Management Review

activities) Review & Models: SYAP & PCDS & Models: MSI & SUN CS
Systems Alignment Scoping of the Work : .
Scoping & Determining Plan
TBD

New Partner & Funding
Sources

Scoping of the Work

Scoping

TBD




