
SUN Coordinating Council Co-Chair Structure Reflection from 3/2/2018 
 
 
Option 1: Multnomah County and Non-County Council Member Organization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Strengths (Pros) Challenges (Cons) 

 Maintains county leadership and 
connection 

 Would ensure strong alignment of 
County staff and the council 

 Consistency, ensures county leadership 
engagement 

 Maintain alignment with County 
leadership and decision-making 

 Bring very balanced approach to the 
leadership 

 Sponsors should have a leadership role as 
it encourages investment 

 Since County is managing partner his 
maintains strong County involvement in 
direction of SUN 

 Makes sense to have a County rep 

 Continuity 

 Expertise 

 Primary investor and elected leadership 
structured 

 Preferred 
 

 May lead to lack of comm. investment 

 Requires more resources from county 
than other models 

 Potential for having 2 government 
entities chairing council is problematic 

 MultCo monopoly of one chair not 
healthy for the program 



SUN Coordinating Council Co-Chair Structure Reflection from 3/2/2018 
 
 
Option 2: SUN Sponsor Organization and Non-Sponsor Council Member Organizations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Strengths (Pros) Challenges (Cons) 

 Develops leadership/deeper commitment 
across sponsors 

 Shared leadership between institutions 
and community 

 Shared leadership amongst funders 

 First choice 

 (?) option may be better 

 Expanded leadership and buy in from 
partners 

 Broader lens 

 Makes sense to have a sponsor 

 Potential for broader perspectives, 
approaches when diverse sponsors 

 County rep seems important 
 



SUN Coordinating Council Co-Chair Structure Reflection from 3/2/2018 
 
 
Option 3: Two Council Member Organizations 
 
 
 
 
 
 
 
 
 
 

Strengths (Pros) Challenges (Cons) 

 Shares the load 

 Increases engagement across council 

 2 co-chairs is important 

 Flexibility 

 Broader inclusion 

 Diverse perspective 
 

 May result in lack of comm. 
representation 

 Harder to create consistent, aligned 
leadership 

 Important to have at highest level 
sponsor engagement 

 Seems critical for a county rep 

 Time commitment to provide/get work 
done 


