Activity Ideas from August Retreat
Youth Experience of Safety, Belonging, Bullying and Adult Support

Activity 1
Share youth experience information with respective constituents, leaders and
staff

o Develop messaging - including sense of urgency; balance of data &
storytelling; student voice)

e Members and others deliver messages, advocate within own organizations

e Be active part of communication plan for SF2020 report

Activity 2
Develop and disseminate capacity and skill building supports for adults
(Teachers, School Staff, SUN providers and other youth devt staff)

e Ask youth what they want, what supports them, and what isn't helpful

e Research existing resources, tools and trainings

e Growth mindset training - common language across schools and SUN
providers

e Track SF2020 process - learn what supports the work

o Offer trainings for school and SUN staff on intervening in bullying; and
fostering conditions that make youth feel that they belong

e Specific tools/support/coaching for skills around interrupting racism

e Set foundation for change using data which supports culture

Activity 3

Provide safe places and support for youth
e Trauma informed services
e Specific structures and relationship building to provide safety
e Prioritize making SUN safe space to address urgent needs

Activity 4
Offer wraparound services based on survey results

Activity 5
Other SUN CS high schools use Reynolds surveys/replicate effort
e Important to form relationships and agreements and take political and
reputational implications into account



Activity 6
Increase understanding of youth experience
e Listening sessions - true direct conversation with youth in panels regarding
race
e Survey identified populations: social and emotional needs to prioritize
services

Activity 7
Youth-led actions at sites

e Youth led site based justice research
e Youth led surfacing of building level specific action areas

Activity 8
Align measurement and use of survey data

e Integrate data from various school climate/health surveys
e One collaborative survey (school climate survey?) which would allow

schools/SUN to work together for data collection.



