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3 AW
Full Service
Community Hub
(SUN Community Schools)
® Integrated student wupports.
® Expanded learning time and

OPPOrtunities

© Family and community engagement
® Collaborative leadership and practices

Family Stability
Supports

* Multnomah Stability Initiative

* School-Based Emergency Food
Pantries

o Energy Assistance

© Parent Child Development

® Early Kindergarten Transition

* Kindergarten Teacher Home
Visits ¥

* Sign Up for School Campaign

* Parent Engagement in School

Youth and Family
Advocacy

o Attendance Case Management
* SUN Youth Advocacy

o Sexual and Gender Minority
Youth Services

Theory Of Change

System Services &
Strategies



Shared
responsibility for
educational success
and family stability

Core Aligned

Services
Full service community
hub ([Community
School)
Youth and Family
Advocacy
Family Stability
Supports
Early Learning
Supports

Alignment with
other systems

SUN
SYSTEM

7

Mental Health

1)

Justice

<

Education

e

Health

CONNECTED
SYSTEMS

Council Role & Lane



Continue to deepen relationship
building by increasing connection
and trust amongst members

|dentify the story about SUN
members want to tell and build
capacity and support to tell it

Increase understanding of youth
experience of belonging, safety and
bullying

|ldentify action areas for the
Council’s 2018/19 work plan




Aspirations

Universal SUN System

Good for kids/families

Be the type of change needed
Integration/Coordination
Maximize effectiveness

Improve outcomes

Have principal evaluations
integrate SUN capacities



Motivation
Seeing how the work connects

Being integrated into schools - SUN as a force
for early ages/in early learning

Mutuality of success - recognize that
organization’s success is contingent on others

Interconnectedness - shared students, goals
and issues

We are not alone

SUN has a growth mindset

Desire in SUN partnership to learn and
improve

Deeper look - understanding from partners






Pair and Share:
What Do We Need to Tell the Story?
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Action Area Planning

Emerging Issues

Youth Voice

Hone Messaging & Outreach
to Leaders

System Alignment

New Partners & Funding




World Cafe: Review of Group Action Ideas
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Develop the Activity Ideas

What would you see this activity looking like?
What specific steps/actions?

Who would be involved in carrying it out?



Next Steps for Honing Messaging

Develop one-page visual and core set of talking points [by mid-Oct]
Decision about which additional data points to gather [today’s meeting]
Gather additional data and information [Oct-Nov]

Vet frame and points with council co-chairs

Develop set of materials and roles for council outreach visits to
leaders

Time to practice talking points [November council meeting]
ldentify core set of members who will be prepped as

“quarterbacks “for visits



