SUN Coordinating Council
Meeting

Friday, October 5, 2018
1:00-3:00 p.m.
David Douglas School District Office

STAFF AGENDA

Desired Outcomes for the Meeting:

¢ Identify strategic activities for Emerging Issues Action Area: Youth Experience of Belonging,
Safety and Bullying

e Review and input into draft FY19 work plan

e Prioritization of additional information to collect to support telling the SUN Story

e Continue to deepen relationship building by increasing connection and trust amongst members

I Welcome and Introductions (10 min)

e Frank shares any opening remarks and welcomes Judy as Co-Chair.
e Judy opening remarks

e Frank ask folks to do a quick round of introductions as there are a few newer
members. We will being doing community building activity later in agenda. Start
with Kim to update on Chair’s seat and announce Nicole Buchanan joining the
county a policy advisor

. Recap and Reflections on August Retreat (15 min)

e Show retreat capture slideshow (briefly summarize what happened)

o Frank cover slides 1-6 - reminded ourselves of SUN theory of change and lane;
desired retreat outcomes; aspirations for the system and motivation to stay
involved provided foundation for the day

o Judy cover slides 7-11 - dug in to what we like to include when we tell the
story of SUN and what additional info would help tell it; had a good
opportunity to work on action planning for the system in 5 areas. Did
individual table work throughout the session and then a world café review at
the end.

o Diana share written feedback/capture of the input; materials on tables
o Ask for reflections from the group.

e Frank and Judy offer any reflections. Some ideas:

o Rich conversations and opportunity to connect around what maintains our
commitment to the SUN collaboration.



o Recognition that we have a lot of turnover at multiple levels in the system;
folks lack sense of the history, benefits and opportunities

o Around the SUN story - there was a lot of energy around capturing more of
the story of SUN as we talk about it; having council members and other in the
system feel prepared to tell the story - have easy talking points.

o Youth experience data and conversation stood out - particularly around the

SF2020 work with Reynolds - lots of questions and ideas for action were
generated

Deeper Planning Dive: Youth Experience of Safety, Belonging and Bullying (60 min)

Frank offer context: why we are deep diving on this one
o We feel a level of urgency to respond to youth voices and there was a lot of
interest at the retreat in identifying ways to use the SUN partnership and

system to work on the issue of belonging, safety and bullying, with a focus on

racism

o Is an area that includes several of our action areas in one - system alignment,

youth voice/engagement
Diana share 8 ideas for activities that emerged from retreat

Small groups - Diana facilitate
o Each group further develop 4 activities (one chart pak per activitiy) - (10-
15) - Diana and Peggy do note taking for the groups
o Swap and make additions to other 4 (10)

Community Building Break (10)
o Peggy leads Mingle, mingle - 3 rounds
=  What do you like to bring to a potluck?
=  What's your dream job?
=  What’s something about you folks would never figure out?

Diana sets up small group 2x2 activity with all 8 activities - using impact and
influence/control as the axes - place post its on 2x2 chart pak (10-15)

Diana combine 2x2s and reflect on results - what rises to top? Consensus on one
or two to pursue? A few members willing to work with staff on developing next
steps? (5)

Review Draft Action Plan (30)

Diana orient council to draft action plan document (5)

Peggy discuss hone messaging & conduct outreach action area (15)
o Discuss plan for messaging development
o Input into priority level of additional information to be collected - have
worksheet - circle items that feel are critical for them to tell the story
and they feel certain they would use information - turn in sheets at end
o Solicit any additional input into hone messaging action area & next
steps

¢ Judy open small group discussion and input into other action areas (10)



o Our intention is to have a deeper discussion at the November meeting
about System Alignment and whether there is a meaningful action
around new funding.

o For today, just asking if folks have any reactions or input we should
note.

o Staff will update this document and distribute with notes.

\' Next Steps (5)
e Frank recaps any actions and commitments (anyone volunteer to help with
further framing the youth experience work) and reminds folks of November

meeting: November 2, 2018, 9:00-11:00am at MESD

e For the November meeting, are there any suggestions for SUN partners we should
reach out to who might have youth experience information to share?

e Also, we have several vacant alternate spots due to member transitions. Would

like to get these filled this fall. Diana will be following up with members where
we have a vacant alternate spot to identify alternates in the next month.

Plan for Messaging Development (for Peggy’s part)

e Matt Kinshella develop one-page visual and frame for a core set of talking points for use by council
and others - incorporate things folks identified they want to talk about including collective impact, the
"u" in SUN. Possibly use the "Story of us, me and now" frame [by early October]

e Decision about which additional data points to gather [Sept council meeting]

e SUN staff gather additional data and information to help folks tell specific stories [September-October
and possibly ongoing]

¢ Vet frame and points with council co-chairs [early-mid October]

e Develop set of materials and guidance/roles for council outreach visits to leaders Matt and Diana
[October?]

e Practice time for all council members; identify core set of members who will be quarterbacks for visits
[November council meeting]



