
 
 

Community Involvement Committee Calendar 
 

Month CIC Milestones Meeting Topics 

July ● CIC Annual Retreat ● Elect Co-Chairs 
● Decide priorities for fiscal year 
● Establish new project subcommittees 

August ● Subcommittee meetings ● Subcommittees select Chairs 

September ● CIC Meeting ● Subcommittee updates 

October ● Subcommittee meetings  

November ● CIC Meeting ● Subcommittee updates 

December ● Subcommittee meetings  

January ● CIC Meeting ● Briefing on CIC outreach & recruitment 
● Subcommittee updates 

February ● Subcommittee meetings 
● Application process opens for CIC 

vacancies 

 

March ● CIC Meeting 
● Deadline for CIC applications 

● Subcommittees present draft 
recommendations 

April ● Subcommittee meetings 
 

● Subcommittees finalize 
recommendations 

● Membership subcommittee reviews CIC 
applications and drafts recommendation 

May ● CIC Meeting 
● New members appointed 

● Approve annual recommendations 
● Vote on recommendation for new 

members 
● Briefing on CBAC outreach & 

recruitment 

June ● Subcommittee meetings 
● Onboarding for new members 

● CIC Co-Chairs brief Board on annual 
recommendations 

 


