





























Community Health Council
Public Meeting Agenda

Monday, December 10, 2018
6:00-8:00 pm

McCoy Building: 426 SW Harvey Milk
(formerly Stark) St., 10th Floor

Integrated Clinical Services Mission: “Providing services that improve
health and wellness for individuals, families, and our communities.”

Our Meeting Process Focuses on
the Governance of Community Health Centers
-Use Group Agreements (in English and Spanish) located on name tents
-Meetings are open to the public
-Guests are welcome to observe
-Use timekeeper to focus on agenda

-Use note cards for questions/comments outside of agenda items and for guest

questions

Council Members

“D"eb Abney; Dave Aguayo; Fabiola Arreola (Member-at-Large); Sue Burns
(Vice-Chair); Jon Cole (Member-at-Large); Robyn Ellis; Iris Hodge; Tara Marshall
(Chair); Susana Mendoza; Pedro Sandoval Prieto (Secretary); Wendy Shumway

ltem Process/Who Time Desired Outcome
Call to Chair, Tara 6:00-6:10 All attendees
Order/Welcome Marshall (10 min) introduce
Ice-Breaker lce-Breaker and themselves
Introductions Introductions Review processes
Minutes Review and 6:10-6:15 Council votes to
approve (5 min) approve and
VOTE REQUIRED November Secretary signs
Minutes
Licensing & ICS Medical 6:15-6:25 | Council receives
Credentialing Director, Marty (10 min)  |report
Report Grasmeder
Monthly Interim Director of 6:25-6:35 | Council receives
Budget Business (10 min) | report
Report Operations, Mark
Lewis
Patient Satisfaction Quality Project 6:35-7:05 | Council receives
Survey Results Manager, Ryan (30 min) [ report
Report Linskey




BREAK All 7:05-7:15 | Meet and greet
(10 min)
Ground Rules CHC Liaison, 7:15-7:30 Finalize updated
Updating Linda Niksich (15 min) Meeting Ground
Activity Rules and approve
VOTE REQUIRED
ICS/Strategic Plan ICS Director and 7:30-7:45 | Council receives
Updates Co-Interim HD (15 min) updates
Director, Vanetta
Abdellatif
Council Business Chair, Tara 7:45-7:.55 | Council receives
Committee Updates Marshall (10 min) updates
Meeting Evaluation Chair, Tara 7:55-8:00 | Discuss what went
Marshall (5 min) well and what
needs
improvement
Adjourn Meeting Chair, Tara 8:00 Goodnight!

Marshall




Update:
Licensing and Credentialing
December 2018

Dr. Marty Grasmeder,
ICS Medical Director



Staff Changes

Angela Amundson Mid County FN 11/16/2018
Katie Au Mid County MD 10/2/2018 Contracted OB
Alyssa Colwill Mid County  MD 10/2/2018 Contracted OB
Shelly Dunlop North Portland PA 11/16/2018
Steve Erwin On Call DMD 11/08/2018 Dentist
Rian Johnson Northeast FNP 9/18/2018 FNP
Divneet Kaur Mid County MD 9/27/2018 MD
Janice Lee Southeast MD 9/11/2018 MD
Health
Timothy Menza Services MD 11/16/2018 Pediatrics
Todd Merendino  Administration 11/16/2018 BehaviorHealth Mgr

Rochelle Paquette East County FNP 9/25/2018 Family Practice



Staff Changes, continued

Shayla Sorensen On-Call RD 11/06/2018 Dental Hygienist

Benjamin Smith On-Call MD 9/1/2018 Family Practice
Health

Virginia Weeks Services MD 9/11/2018 Family Medicine

Matthew Wolpert On Call DMD 09/18/2018 Dentist

Keenan Yanit Mid County MD TBD Contracted OB



Future Staff

Meg O’Reilly Mid County 1/14/2019 Contracted OB
DeAnn Dardis On Call RDH TBD Dental Hygienist
Heather Lorensen STD/ On Call NP 11/16/2018 Family Practice
Cassie Ryan-

Mapolski STD/ On Call PA 11/16/2018 Family Practice



ReCredential Approval since September 2018
* Primary Care =7

* School Based =0

* Dental =0

Recredential Applications submitted (not yet
approved) since September 2018

* Primary Care =5
* Dental =22



Multnomah County - Federal Qualified Health
Center

Monthly Dashboard

October 2018

Prepared by: Larry Mingo



FQHC Weekly Billable Visits Per Department

Primary Care Average Billable Visits Per Workday
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Notes: Primary Care and Dental visit counts are based on an average of days worked.
School Based Health Clinic visit counts are based on average days clinics are open and school is in session.

———-Previous Year Billable Visits




Monthly Percentage of Uninsured Visits for

FQHC Centers
Percentage of Uninsured Visits in Primary Care Percentage of Uninsured Visits in ICS Dental
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Avg Avg Avg Avg Avg Avg Avg Avg Avg Avg Q4 AvgQl Avg Q2 Avg Q3 Avg Q4 Avg Q1 Avg Q2 Avg Q3 Avg Q4 AvgQl Avg Q2 Avg

—Actuals ——Target ——Actuals ——Target

*FY19 —Quarter#2 in progress ( only includes Oct 18 Data)

Comments:
Primary Care % of Uninsured Visits for FY18: 16%; for FY19: 13.25%
Dental % of Uninsured Visits for FY18: 12%; for FY19: 14.85%
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FQHC Monthly Percentage of Visits by Payer for ICS
Primary Care Health Centers

Payer Mix for ICS Primary Care Health Center
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Primary Care Member Assignments
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FQHC Gross Collection Rate by Payer
March 2018 — October 2018

Medicaid Totals: Medicare Totals:  Self-Pay = Commercial CareOregon Medicaid FPEP

Payments by Svc Date 3,877,718 1,532,292 654,320 585,538 9,486,355 158,616
Collected Charges by Svc Date 6,538,451 3,073,872 4,233,985 884,140 17,976,244 257,582
Gross Collection Rate % 59% 50% 15% 66% 53% 62%

Collection Rate by Payer (Visits dates March 2018 - October 2018)
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Multnomah County Health Department
Federally Qualified Health Center Financial Statement
For Period Ending October 2018
October Target:
Revised
Budget Jul-18 Aug-18 Sep-18 Oct-18 Mov-18 Dec-16

Revenue

Behavioral Health $ 5394614 $ 395899 3 395357 3 386929 5 392315 5 )
General Fund 510457645 5 880918 5 882684 5 992021 35 924144 5 )
Grants - BPHC 5 9967847 3 ) - 5 1710117 3 781367 35 )
Grants - Incentives 5 7326480 3 - 5 1068109 5 23408693 5 498640 3 )
Grants - All Other 5 9415223 5 384509 5 370555 5 862642 3 1015074 35 )
Health Center Fees 5 96,332757 5 7807405 3 9042004 35 8052219 5 V717611 35 )
Self Pay Client Fees 3 1127294 5 866,553 5 100907 35 76,035 5 105026 5 )
Total 5140061860 5 9555284 35 11859615 35 14420656 35 11434177 5 )
Expense

Personnel 594257953 5 7027910 35 7335971 5 7174182 5 8172851 5 )
Contracts 5 4952788 5 234197 5 178587 3§ 897067 3 217171 5 )
Materials and Services 5 13,973,151 5 1065843 5 1191908 5 1327446 5 1512088 35 )
Internal Services 526382068 5 1167854 5 2089623 5 2NMT7172 5 2425022 5 )
Capital Outlay 3 495900 % - ) - ) 17,730 3 10,116 5 )
Total 5140061860 5 9495803 35 10796090 35 11533597 5 12337248 5 )
Isurp|uy[Deﬁgitj ) - ) 59481 5 1063526 5 2887058 5 (903,071) 5 )
Mote: Financial Statement for Fiscal Year 20159 (July 2018 - June 2019). Columns are blank/zero until the month is closed




Community Health Centers - Page 2 October Target:

Revised Year to Date
Budget Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Total % YTD
Revenue
Behavioral Health $ 5394614 5 3 3 3 - ) - ) s 1,570,500 29%
General Fund 2 104597645 5 D D D - 3 - 3 3 3679767 35%
Grants - BPHC 5 9967847 5 3 3 3 - ) - ) 3 2491484 25%
Grants - Incentives 3 7326480 5 3 3 3 - ) - ) 3 3907441 53%
Grants - All Other > 9415223 5 > > > - ) - ) > 2,632,730 28%
Health Center Fees 5 96332757 5 3 3 3 - ) - ) 5 32619239 34%
Self Pay Client Fees 3 1127294 5§ 5 5 S - ) - ) ) 368 520 33%
Total 5 140,061,860 5 3 3 5 - ) - ) S 47 269,732 34%
Expense
Personnel 5 94257953 5 3 3 3 - ) - ) 3 29.710,913 32%
Contracts 3 4952788 5 3 3 3 - ) - ) 5 1527022 31%
Materials and Services 3 13973151 35 D D D - ) - ) > 5,097 285 36%
Internal Services 3 26382068 5 3 3 3 - ) - ) s 7,799,671 30%
Capital Qutlay 3 495900 5 3 3 S - ) - ) ) 27,846 6%
Total 5 140,061,860 5 3 3 5 - ) - ) 5 44 162 738 32%
Surplugf[[}eﬁ{:itj o - 2 2 2 2 - o - o 2 3.106,994

Mote: Financial Statement for Fiscal Year 2019 (July 2018 - June 2019). Columns are blank/zero until the month is closed




Primary Care Year To Year Comparison

Green: Meets Target (80%-100%) (70%-79%) Red: Needs Improvement (0%-69%)

**Q3. & Q4 separated out in 2018.**
Survey Parameters:

- Languages: English, Spanish, Russian, Somali, Arabic, Cantonese M —_ T

- Ages: 18+ (6] N g ‘ti

- Had an appt in the last 6 months b ! O T

o o s

[\\] (\] @ @©

Collected: 1,325 Primary Care Surveys 2 5

1. In the last 6 months, when you made an appointment for a check-up or routine care with

J 2 2 7 | 73%

this provider, how often did you get an appointment as soon as you needed?

2. In the last 6 months, when you contacted this provider’s office during regular office hours,

0,
how often did you get an answer to your medical questions within 24 hours? 65%

3. In the last 6 months, how often did this provider listen carefully to you? 91% 92% 86% 86%

4. In the last 6 months, how often did this provider show respect for what you had to say? 91% 92% 89%

o
S
o
2
>

5. In the last 6 months, how often did this provider spend enough time with you? 82% 83%

[
2
>

6. In the last 6 months, how often did this provider seem to know the important information

0,
about your medical history? 89%

84% WA

7. How often does your provider seem informed and up-to-date about care you received from

s 79% 81% 76%
specialists?

8. In the last 6 months, when this provider ordered a blood test, x-ray, or other test for you,

(o) 0, 0, (o)
how often did someone from this provider’s office follow up to give you those results? = Gy o =

10. How often does your health care team explain things in a way that is easy to understand? Fee{oL%) 92% 84% 85%

11 lnthalack £ manthe hawurafban Aid tha neavidaw/c affica dallldavn shand tha




Primary Care Year To Year Comparison

Green: Meets Target (80%-100%) (70%-79%) Red: Needs Improvement (0%-69%)

**Q3. & Q4 separated out in 2018.**
Survey Parameters:

- Languages: English, Spanish, Russian, Somali, Arabic, Cantonese
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Collected: 1,325 Primary Care Surveys 2 5
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10. How often does your health care team explain things in a way that is easy to understand? 92%

11. In the last 6 months, how often did the provider’s office talk to you about the

0,
prescription medicines you were taking? 79%

66%

12. In the last 6 months, did someone from this provider’s office ask you if there are things

0,
that make it hard for you to take care of your health? 22t

43%

13. In the last 6 months, how often did your health care team show concern about your
. . . 88% 76%

emotional well-being and how you were feeling?

15. In the last 6 months, how often were front desk staff at this provider’s office as helpful 79% 85% 77% 73%

as you thought they should be?

16. In the last 6 months, how often did front desk staff at this provider’s office treat you

0,
with courtesy and respect? 91%

83% Q 85%

17. When you visit the clinic, how often are you treated in a way that respects your cultural

0,
needs, language needs and /or individual needs? 87%

88%

18. In the last 6 months, how often did the health care team consider or include your cultural

(o)
practices as part of your health goals? e

66% 67%

| would recommend my health care team to family and friends who need health care. 88% 77%



Clinic
Combined

Dental Year To Year Comparison

Green: Meets Target (80%-100%) (70%-79%) Red: Needs Improvement (0%-69%)

Survey Parameters:

- Languages: English, Spanish, Russian, Somali, Arabic, Cantonese
- Ages: 18+ Year
- Had an appt in the last 6 months Collected: 428 Dental Surveys

2018

52% 62%

Q3. How often does your Dental provider review your health history with you? 71% 79% 74% 74%

Q5. How often does your Dental provider use words you do NOT understand? 55% 74% 65% 77%

78% 91% 79%

... I

Q1. How often can you get an appointment when you need one? 53% 63%

N
o
=
N

Q2. When you call with a question, how often do you hear back from someone within

0,
two business days? 62%

85%

N
o
=
()]
N
o
=
()]

Q4. How often does your Dental provider explain any exams or procedures before
starting?

82%

88% 87%

Q6. How often does your provider listen to you? (provider could be dentist or hygienist) {0l 88% 85%

Q7. Do you feel your Dental provider cares about you as a person? 74% 96% 84%

Q8. During your appointment, how often did clinic staff treat you with courtesy and

0,
respect? e

00
2
>

Q9. Would you recommend this clinic to your friends and family? (methodology changed
in 2017 to yes, no instead of likert scale)

Q10. The care you get at our Dental Clinic? 68%




Dental Year To Year Comparison Clinic

Combined
Green: Meets Target (80%-100%) (70%-79%) Red: Needs Improvement (0%-69%)
Survey Parameters:
- Languages: English, Spanish, Russian, Somali, Arabic, Cantonese
- Ages: 18+ Year
- Had an appt in the last 6 months Collected: 428 Dental Surveys 2015 2016 017 2018
Q4. How often does your Dental provider explain any exams or procedures before 82% 5%

i

Q5. How often does your Dental provider use words you do NOT understand? 55% 74% 77%

starting?

88% 85%

88%
78% 79%
-
-

68%
70%
1%

Q6. How often does your provider listen to you? (provider could be dentist or hygienist) [e{0L%) 88%

Q7. Do you feel your Dental provider cares about you as a person? 74% 96%

Q8. During your appointment, how often did clinic staff treat you with courtesy and
respect?

00

9%

Q9. Would you recommend this clinic to your friends and family? (methodology changed
in 2017 to yes, no instead of likert scale)

Q10. The care you get at our Dental Clinic?

74%

Q11. Your experiences with the front desk staff at our Dental Clinic?

Q12. Are you satisfied w/ the care you received from your dental assistant?

Q13. The cleanliness of the clinic?




Meeting Ground Rules
Updating Activity

Best Practices/Suqggestions for Meeting Agreements

e Co-create the rules of engagement (or etiquette);
they should clearly set the tone for professional and
courteous meetings

e Put the interest of the Health Center above any
personal or other business interest

¢ Maintain confidentiality of board information

e Exercise common courtesy, kindness, and respect

e Use Time Wisely; it shows that everyone and their time
are valuable

e Review information and data provided to the board
and make informed decisions

e Exercise reasonable business judgment in the
conduct of board business

e Attend board meetings regularly and participate
actively

e Parking Lot; “Thank you for that point, Mary.

However, it goes beyond the purpose of this
meeting. Lef me write down that item in the ‘parking
lot’ and | will include it in the meeting notes that | will

426 SW Stark St. 9" Fl, Portland OR 97204 (503) 988-9492



send out by email so we can explore that point at
the right time.”

e Be mindful of the objective and outcome for each
agenda item and don't stray from them

e Don’'t dominafe the conversation; make a point of
asking others for their ideas; be public about it, “We
appreciate your contributions, but now we need
input from others before making a decision.”

e Ban fechnology; don’t just put your phone on vibrafte,
put it away for the entire meeting

426 SW Stark, Portland, Oregon 97204. Phone: 503.988.3674



Meeting Ground Rules
Updating Activity

e Start and end meetings on fime

e Raise your hand to speak

e Silence cell phones or put them on vibrate

e Review meeting materials before each meeting
e Share time so that all can participate

e Be free to speak minds without fear of reprisal

e Be respectful when others are speaking

e Use the note cards for additional questions

e Adopt alearner’'s mindset or “Be willing to learn”

e Work toward problem-solving and shared
understanding

e Ask questions
e Stick to topic/task and refrain from personal shares

426 SW Stark St. 9" Fl, Portland OR 97204 (503) 988-9492



426 SW Stark, Portland, Oregon 97204. Phone: 503.988.3674
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