
The information presented here, and the public and agency input received, may be adopted or 
incorporated by reference into a future environmental review process to meet the requirements of 
the National Environmental Policy Act.
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1. Welcome, Introductions and Opening 

Remarks

2. Project Update

3. Diversity, Equity & Inclusion Focus Group

4. Constructability and Estimating

5. Construction Approach: Temporary 

Diversion Bridge

6. Upcoming Meetings & Closing Remarks

Agenda
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2. Project Update
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Funding Opportunities

• Metro 2020 Transportation 

Ballot Initiative

• D.C. Visit

• Vehicle Registration Fee



2. Project Update
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2. Project Update
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Deliverables Review



2. Project Update
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Community Task Force



2. Project Update
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Committees Work Plan



2. Project Update
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Working/Focus Groups



3. Diversity, Equity and Inclusion 
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Early Engagement and Assessment

• Community Task Force (CTF) Recruitment

• Demographics Assessment

• Community Engagement Liaisons (CEL) Program

• Environmental Justice / Equity Interviews 

• Diversity, Equity and Inclusion Focus Group



3. Diversity, Equity and Inclusion 
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Focus Group



3. Diversity, Equity and Inclusion 
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What We’ve Heard
Work with established community liaisons. Access key communities of interest though 

the Community Engagement Liaisons Program. 

Engage early and ahead of key milestones to allow time for input and influence in 
decision making. 

Make information accessible.

Be where communities are.

Incentive participation.

Use time wisely.

Tailor engagement activities. 

Use an intentional engagement approach to reach key audiences.
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4. Constructability and Estimating 
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5. Construction Approach
Temporary Diversion Bridge

Fore Rvr Bridge Data:

• Each bridge = 30 feet wide

• Main spans = 210 feet

• 215 ft clearance from water

• Lift duration = 5 minutes

• Design life = 15 years
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Temporary Diversion Bridge

5. Construction Approach
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Navigational Clearances

5. Construction Approach
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Navigational Clearances

5. Construction Approach



6. Upcoming Meetings
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Community Task Force:

• May 20

• June 3

• July 15

Environmental Streamlining Committee: June 18

Policy Group: June 21

City Technical Advisory Committee: June – TBD

Board of County Commissioners: July 11

Senior Agency Staff Group: August - TBD



Thank you!
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6. Closing Remarks


