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Executive Summary

The Juvenile Detention Program located at the Juvenile Justice Center provides health care services to youth. Currently,
the medical records are paper-based. This is inefficient. In addition, the use of a non-electronic medical record poses
potential challenges for legibility, accuracy, continuity of care and medical-legal issues. This program is to establish
requirements to procure and implement an EMR that meets the unique needs of this care facility.

Program Summary

The staff at JDH currently use a paper-based medical record system and document medication delivery on paper
medication administration records. Handwritten prescriptions are used to order medications. Laboratory and other test
results return and are filed as paper records. This program will document the requirements for an EMR, conduct a
procurement, and implement the selected solution. This program will require significant business process design to
automate paper-based practices.

Performance Measures

Measure FY19 FY20 FY20 FY21

Type Primary Measure Actual Budgeted Estimate Offer

Output Complete the evaluation and selection of the EMR. N/A 100% 100% 100%

Outcome |Percentage of key milestones met based on approved N/A 90% N/A 90%
proiect plan.

Performance Measures Descriptions

Output: Complete the evaluation and selection of the EMR.

Outcome: Percentage of key milestones met based on approved project plan. [FY20 project plan to be determined based
on selection of EMR software]




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2020 2020 2021 2021
Contractual Services $0 $1,000,000 $0 $966,887
Total GF/non-GF $0 $1,000,000 $0 $966,887
Program Total: $1,000,000 $966,887

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Financing Sources $0 $1,000,000 $0 $0
Beginning Working Capital $0 $0 $0 $966,887
Total Revenue $0 $1,000,000 $0 $966,887

Explanation of Revenues

Funded with one-time-only General Funds.

Significant Program Changes

Last Year this program was: EY 2020: 78322-20 Electronic Medical Records Corrections Health Juvenile Detention




