Planning and Resource Alignment Tool
SUN Community Schools

Using the data and information from key stakeholders, answer the following questions:

	What are the areas of growth/strides being made?

	

	Where are the gaps?

	

	What initiatives seem to be stalled or not effective?

	

	What are the areas or conditions (academic and non-academic) that are the biggest challenges for your students?

	


Prioritize your areas and focus on your top 3-4 areas for collective action in the coming year 
Consider any priorities already dictated by the district.
	1. 

	2. 

	3. 

	4. 


	FOCUS AREA 1:  
	


	CURRENT DATA & INFORMATION:
	

	GOAL:
	


PARTNER AND RESOURCE ASSESSMENT:
	
	PARTNERS

from Partner Planning Tool
	PARENT ENGAGEMENT

ACTIONS
	RESOURCES
	TRAINING

	AVAILABLE
	
	
	
	

	NEEDED
	
	
	
	


PLANNING & COMMUNICATING:
	SHARED ACTION STRATEGIES:
	

	COMMUNICATION STRATEGY:
	


ACTION STEPS:

	1. 

	2. 

	3. 


	FOCUS AREA 2:  
	


	CURRENT DATA & INFORMATION:
	

	GOAL:
	


PARTNER AND RESOURCE ASSESSMENT:
	
	PARTNERS

from Partner Planning Tool
	PARENT ENGAGEMENT

ACTIONS
	RESOURCES
	TRAINING

	AVAILABLE
	
	
	
	

	NEEDED
	
	
	
	


PLANNING & COMMUNICATING:
	SHARED ACTION STRATEGIES:
	

	COMMUNICATION STRATEGY:
	


ACTION STEPS:

	1. 

	2. 

	3. 


	FOCUS AREA 3:  
	


	CURRENT DATA & INFORMATION:
	

	GOAL:
	


PARTNER AND RESOURCE ASSESSMENT:
	
	PARTNERS

from Partner Planning Tool
	PARENT ENGAGEMENT

ACTIONS
	RESOURCES
	TRAINING

	AVAILABLE
	
	
	
	

	NEEDED
	
	
	
	


PLANNING & COMMUNICATING:
	SHARED ACTION STRATEGIES:
	

	COMMUNICATION STRATEGY:
	


ACTION STEPS:

	1. 

	2. 

	3. 


