Data and Stakeholder Checklist
SUN Community Schools


In order to best understand the conditions that are most impacting student achievement in your school, one must gather information to make a thorough assessment and know where to best focus your resources. 

At the End of Year meeting, Site Managers and Principals will be asked to review key data sets, evaluate your partners and key stakeholder information in order to build your plan for the coming year.  The checklist below includes the key elements of what you will be reviewing. 

Key data sets 
· School Improvement Plan
· School ODE AMO Report: http://www.ode.state.or.us/data/reportcard/reports.aspx. Choose school district and then scroll for your school and click on AMO Report
· SUN outcome data from 2011-12

· SUN Annual Plan

· Chronic absentee data (coming from SUN Staff)

· District-wide initiatives (will be clarified at End of Year work session)

· Community & Neighborhood health data (see SUN Community Data Resources for available resources to consider)
Partner planning tool 

· Complete the tool before the End of Year work session 

Key stakeholders information

Data is one picture of a school. Another very important source of information to explore is hearing from those who are involved with your community school. Key stakeholders include: 

· Students

· Parents and parent groups

· Teachers/Councilors

· Principals

· School Partners

· Advisory and leadership teams

· Community members 

· Other: 


You can gather this information via a number of methods which include: surveys, questionnaires, focus groups and regular conversations you have. Start with what you have on hand.
MARCH-MAY PROCESS

1. Use the checklist above to gather existing information for use at End of Year work session on May 22nd

2. If it would be valuable and you have opportunities, hold a focus group or groups with parents, youth and/or community members* (this is not a requirement)

3. Review the data sets and other information and make note of areas of priority and questions

*See the SUN website “For Community Schools” page for examples & resources that can guide how you gather Key Stakeholder information - web.multco.us/sun/sun-community-schools-0 
