SUN Service System Coordinating Council

Friday, May 3, 2013
8:30-10:30 a.m.

Multnomah Building, Room 112

Desired Outcomes:  
1. Shared understanding of budget issues and action needed.

2. Shared understanding of RFP development progress/process including:
a. Agreement on priority organizations for system design conversations.
b. Shared understanding of Anti-Poverty services for RFP development process.

Co-Chairs:  Bill Scott 






      
Recorder:  Lori Kenney

	AGENDA ITEM
	OUTCOME

	WHO 

(LEADER)
	TIME 

(MINUTES)

	8:30 Start Ups

· Introductions & Announcements
· Review/Revise Agenda
	
	Bill
	5

	8:35 Budgets 

· New Budget News – City, County executive budgets and others
· Sponsor’s Meeting

· Outreach visits 

· Action needed
· Next steps


	· Awareness

· Discussion  


	Bill/All


	25

	9:00 Updates
· Every School a SUN Community School Workgroup

· Communities Supporting Youth action plan

· Other
	
	Diana

Lori/Peggy
	15

	9:15 Public Comment 

          (2 minutes/person)
	Members of the community address the SUN CC
	
	5

	9:20  SUN RFP Plan

· Program Review conversation – Anti-Poverty

· Allocation Workgroup Status Report
· Following Up on Questions
· Scoping for Outreach/Alignment:  Prioritize organizations
· Next steps


	· Awareness

· Discussion  

· Decision
	Mary Li 

Lisa & Susan
Peggy/Diana
Diana


	65


	10:25 Next Steps/Meeting

· Take Aways
· Upcoming CC and Work Group Mtgs.
	· Review Work

· Action Plans
	Bill
	5


Next Meeting:
Friday, June 7, 8:30 – 10:30 am, Room 112
Future Meetings (all are from 8:30 – 10:30 a.m.):
Friday, July 12, Room 112 (Rescheduled from July 5th because of July 4th holiday weekend)
Friday, August 2, Room 112
Friday, September 6, Room 112
Thoughts from Every School A SUN Community School Committee on Sponsor Meeting


Priority Outcomes for the Meeting

· Reaffirmation of mutual responsibility and mission match

· Get agreement on funding stability for the system 

Additional Messages

· Want to be sure the Sponsors understand that the SUN Council works on their behalf - they have representation
· Since the last Sponsor’s meeting, together we have added 14 sites and moved from a reliance on Federal/grant funding (riskier) to local funding (general fund) for others - through joint investment
· Give them heads up that Council is still thinking to move forward with a proportional funding model for how SUN CS sites could be funded by various sponsoring organizations.  The model would be for adding resources to the system, not to replace any partner’s current investment.
Vision:   A community that effectively engages and supports all children and families so they are healthy, educated and prosperous.





Mission:  Collaborate to create an efficient system of supports that provides equitable opportunities for every child and family to thrive.














www.co.multnomah.or.us/suncc


