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Priority Outreach & Messages
Bill opened a discussion about the fact that many people believe there are a limited number of high poverty schools in the County.  He noted several powerful statistics:

· Only four schools in Multnomah County have less than 10% poverty

· Only five schools have less than 50 students on free and reduced lunch (Hayhurst, Winterhaven, Forest Park, Duniway and Ainsworth) 
· 38 schools have fewer than 200 students on free and reduced lunch

· 19 schools have fewer than 100 kids on free and reduced lunch

· 54 SUN schools in the City of Portland

· Parks proposed cuts/sites:

· Roseway Heights:  42% free and reduced lunch

· Beaumont:  40% free and reduced lunch

· Mt. Tabor:  33% free and reduced lunch

It would be interesting to know the actual total number of students on free and reduced lunch so people understand how much poverty is spread across the County.  Bill suggested adding a bullet to the talking points about this.  It’s important to continue emphasizing that the City is in partnership with the County, rather than they are helping the County.  
The Mayor’s Office is indicating the Mayor will not have time for a 90 minute Sponsor’s Meeting until June.  Lolenzo or Bill will get in touch with Josh.
Next Steps:
· Add two bullets to Bill’s Talking Points, one about widespread nature of poverty and another about the timeliness of Parks reconsidering their role in the partnership.
· April 11th Budget Forum – grassroots and visual SUN support
· Lolenzo or Bill will connect with Josh Alpert about the Sponsor’s Meeting.
SUN Service System Structure and Design
Bill and Diana reported on a meeting at Roseway Heights yesterday to discuss ways to possibly bring money to support the funding of SUN sites moving forward.  The discussion included considering fees for those who are able.  There is a set fee structure for SUN CS sites, but at the sites that do charge fees, the amount of those fees varies widely from school to school. Fees never generate enough revenue to support site coordination.  One of our goals is to bring forth a systemic initiative to define a realistic level of community resources that would be consistent for sites in higher socio-economic neighborhoods. 

The group identified system design questions and considerations for moving toward a universal system:
1. Ability to generate fees

2. Role of the Parks Bureau

3. Partners to more fully align with (get the work done more efficiently/effectively without additional resources):

· Libraries

· Health and Mental Health (State Coordinated Care for Medicare)

· Anti-poverty (is functioning through SUN, but there are funding restrictions)

· United Way

· Boys & Girls Club

· Campfire

· All Hands Raised (functioning as the conduit for foundations)

· Meyer Memorial Trust
· OCF
· Business
4. Governance, operations, system alignment conversations with the partners above

5. Engage with the Mayor to discuss opportunities SUN provides as a vehicle for his education and other initiatives 

There may be some interest on the part of Parks in reconsidering their role in the community, such as providing city-wide recreation education that would expand the capacity of providers.  Cautions about this type of funding were that Parks might find it easier to cut this if it didn’t seem core to their mission.
Next Steps:
· SUN Staff will take the list of possible partners to more fully align with to the April SUN Council meeting for further discussion and prioritization.
Next Steps
Next Every School a SUN CS meeting:  
Friday, April 26, 2013
10:00 – 11:30 am

Multnomah Building, Room 635
501 SE Hawthorne 
Every School a SUN Community School Work Group
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