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Program Characteristics:

Executive Summary

The Office of Diversity is a team of subject matter experts focusing on the impacts on Multnomah County residents and
employees disproportionately affected by institutional and systemic racism and other identity based oppression. ODE

provides countywide leadership, models and builds best practices for equity policy analysis and development, conducts
research and evaluation, and creates intersectional and inclusive frameworks for practice, policy and program delivery.

Program Summary

ODE works across the organization, providing leadership, leading initiatives, piloting best practices, consulting, coordinating
and collaborating to advance equity. Core to the work of ODE is a commitment to Inclusively Leading with Race and
modeling intersectional approaches that recognize how multiple and compounding forms of marginalization impact
communities and employee’s experience and wellbeing.

ODE advances this work by providing countywide leadership as a multi-racial, multi-identity, and diverse team of experts
who are available to provide guidance and counsel across the organization, modeling best practices to inform and influence
change.

The offer funds the ongoing implementation of key pillars of ODE work: Workforce equity and the Workforce Equity
Strategic Plan through coordination and engagement of the WESP Committee and other stakeholders, developing
communication strategies, and evaluating impacts as well as ensuring accountability to performance measures. Training
and internal policy to support Safety, Trust and Belonging for all employees. The Civil Rights Policy Unit’'s work around
disability equity and accommodations, compliance reporting, research and evaluation, exit interviews, policy development,
and other initiatives that support equity. The ongoing utilization, tools, frameworks and capacity building around the Equity
and Empowerment Lens: Racial Justice Focus. Support, coordination and governance of Employee Resource Groups.
Leadership for the Multhomah Youth Commission, majority from Black, Indigenous, and People of Color communities,
which utilizes youth-adult partnership to advance policies and practices that reflect the priorities of youth across Multnomah
County. ODE also convenes the Equity Core Team made up of equity managers across the organization and other key
stakeholder groups around specific or emerging organizational equity issues.

Performance Measures

Measure FY20 Fy21 Fy21 FY22

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of trainings, design sessions, consultations and | N/A N/A 52 60
proiect collaborations

Outcome |Compliance on Workforce Equity Strategic Plan 100% N/A 90% 90%
performance measure adherence and completion

Outcome |% participants who engage in ODE event, who N/A N/A N/A 90%
demonstrate satisfaction with their participation

Performance Measures Descriptions

These new performance measures reflect ODE’s intentional work to connect our evaluation with a key goal of: advancing
equitable practices across the county, by providing leadership on initiative development, piloting best practices, consulting,
and collaboration.



Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Proposed Proposed
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Personnel $1,132,784 $0 $1,238,145 $0
Contractual Services $23,450 $6,000 $23,900 $0
Materials & Supplies $76,515 $0 $78,337 $0
Internal Services $136,262 $0 $158,918 $0
Total GF/non-GF $1,369,011 $6,000 $1,499,300 $0
Program Total: $1,375,011 $1,499,300

Program FTE 7.00 0.00 7.00 0.00
Program Revenues

Beginning Working Capital $0 $6,000 $0 $0
Total Revenue $0 $6,000 $0 $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2021: 10017A Office of Diversity and Equity



