Coordinating Council

SUN Service System

CHARTER

PURPOSE:

The purpose of the SUN Service System Coordinating Council is to provide high-level system oversight and support to the SUN Service System to ensure shared responsibility and coordination.

VISION:

A community that effectively engages and supports all children and families so they are healthy, educated and prosperous. 
MISSION:

Collaborate to create an efficient system of supports that provides equitable opportunities for every child and family to thrive.
ROLES/RESPONSIBILITIES:

· Ensure systems level alignment among all participating organizations

· Develop vision, design, and operating policies for the System

· Ensure accountability and quality through evaluation and monitoring using a systems perspective

· Provide recommendations to Sponsors

· Promote sustainability 

· Ensure equitability of access

· Make operating decisions together

VALUES:

These values drive our work and function as a Council and provide guidance in all our processes and decision-making.

Joint ownership in a collaborative partnership overseeing the direction, decision-making, contributions and communication structures of the SUN Service System.  Through joint ownership we share responsibility for ensuring the System’s integrity, efficiency, accountability and long-term sustainability.  

Transparency in decision-making processes and recommendations so that partners and the community understand the rationale behind our work.

Diversity and Inclusivity at all levels of the SUN Service System including Council membership and those who are recipients of services within the System.    We value the unique needs, strengths and contributions of all members of our community and strive to include all voices in our discussions and decision-making processes. 

Equity through balancing universal accessibility with our commitment to prioritizing service to those who have the highest need; reaching communities in proportion to their poverty level, ethnicity and incident of risk factors. 

Sustainability of the System to ensure long-term support and success of our children and families.

Effective Service Delivery grounded in evidence-based practices and outcome measurement that ensure the quality, efficacy and accountability of our work toward building strong and healthy youth and families. 

Universal Accessibility for all children, youth and families in our community to the services they need.

Synergy of new and innovative multi-jurisdictional partnerships to leverage support and services to children, youth and families in Multnomah County.  We are supportive of innovations in policy, governance and program design that represent the intersection of invention and insight and lead to the creation of social and economic improvements.

Cultural Responsiveness to the development and needs of individual children, youth and families in ways that demonstrate respect and understanding, and value the culture and language of those to whom we provide services.  On-going skill building, professional development, and other policies and practices related to cultural responsiveness are central to all partner organizations and service providers.

LEADER:

The Leader/Chair (or Co-Chairs) of the Coordinating Council is designated by the Lead Sponsor and may rotate.

SPONSORS:

· Multnomah County Chair (Lead Sponsor)

· Superintendents of Portland Public Schools, Parkrose School District, David Douglas School District, Reynolds School District, Centennial School District, Gresham-Barlow School District, Multnomah Education Service District
· City of Portland Mayor

· Portland Children’s Levy Commissioner

· Portland Parks Commissioner

· Oregon Department of Human Services

· Multnomah County Commission on Children , Families and Community

· Portland Business Alliance

· Business Community

OPERATIONAL GUIDELINES OF THE TEAM:
· The Council’s directive is to provide meaningful and significant influence in the decision making process as it relates to the SUN Service System.

· The decision-making process will be consensus, and when consensus cannot be reached, the leader will make the final decision.

MEMBERSHIP:

· The Lead Sponsor of the Coordinating Council is Multnomah County.

· The School-Age Services Task Force recommended an initial set of seats.  Over time, the Coordinating Council may add seats it deems necessary.  All members should contribute resources (cash or services) to the system.

Council Seats:

· Multnomah County Chair’s Office
· Director, Multnomah County Department of County Human Services
· State Department of Human Services
· City of Portland, Parks & Recreation
· City of Portland, Mayor’s Office
· Portland Children’s Levy 
· School District – PPS 
· School District – non-PPS (2 seats)
· Youth and Parent Representation (at Council meetings when possible or, through outreach by Council members)
· Coalition of Communities of Color member (2 seats)
· SUN Service System Regional Service Center provider
· Business member 
· Multnomah County Commission on Children Families and Community

· All Hands Raised
· United Way 
· Each member group or organization should designate one primary and one alternate representative for Council membership.  The expectation is for the primary and alternate representatives to keep each other informed so that if the primary representative is unable to attend, the alternate will be able to attend and be prepared to engage in the process.  Alternates do not have voting rights except when standing in for primary members.

· Members will serve two-year terms on the Coordinating Council.  Rotation of members will allow new voices to be heard biennially.

· Members of sub-committees and task forces established by the Coordinating Council can be drawn from additional partners not already on the Council.

INDIVIDUAL/TEAM RESPONSIBILITIES:

· Consistently attend Council and sub-committee meetings.

· Members should be in regular communication with the leadership of the groups or organizations they represent about the progress of the Coordinating Council.

· Members are expected to make decisions on behalf of and represent the views of the groups they represent.

· Multnomah County will provide staff support to the Council.

COUNCIL REVIEW OF THE CHARTER:

· The Coordinating Council will review the Charter annually at the first meeting of the year.
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