Draft ACSI Work Plan

2025

Office of Sustainability Current Priority Areas:

e Climate Justice Plan
o Outreach for Draft Plan
o Revisions and Approvals
o Governance

e County EV Transition Plan
e Climate Resilience Outreach

e Low-income ratepayer advocacy

Month ACSI Milestones County Milestones Meeting Topics
April 2025 - April 23rd ACSI - Chair releases executive - Sub-committee vote
meeting budget & reports
- Elect Chair & Vice
Chair
- Comm. Singleton
May 2025 - Sub-committee - Public budget hearings
meetings - Department budget briefings
June 2025 - Sub-committee - Board votes on and adopts
meetings budget
- Legislative session ends
July 2025 - July 23rd ACSI Meeting | - New Fiscal Year Begins - Sub-committee
reports
- Staff update on 2024
ACSI letter
August 2025 - Sub-committee - Board vote on Climate Justice

meetings

Plan




September 2025

- Sub-committee

- Begin recruitment for new

- Begin drafting ACSI

meetings ACSI member(s) letter to the Board
October 2025 - October 22nd ACSI - County programs begin - Approve annual ACSI
Meeting internal budget development | letter to the Board
- Vote on new Chair
for 2026
November 2025 | - Sub-committee - Chair selects new ACSI
meetings member(s)
- Legislative Agenda
formation
December 2025 | - Board briefing prep - Approve appointment of new
member(s)
- Legislative agenda approved
by Board
January 2026 - ACSI Meeting - If approved, schedule vote - Vote on new vice

- ACSI Board briefing

on ACSI Code update for CJP
oversight

Chair




