CJP Steering Committee Meeting #9

STAFF AGENDA

Wednesday, July 24, 2024 | 2:00 - 4:00 PM
Zoom link here | Meeting ID: 432 771 4795

Project staff
e Jairaj Singh, Monique Smiley, John Wasiutynski, Sonrisa Cooper

Meeting Goal Objectives
e Strategy development: Review a list of ideas and recommendations, and
Develop potential develop targeted strategies for the assigned universal goals.
strategies for remaining
universal goals e Game-Changer idea: Identify and include at least one game-changer idea

within each set of strategies that has the potential for significant impact.

AGENDA
Time Topic | Description

2:00 Intros / Agenda overview - meeting notes
e Intros and warm up question:

15 min o What summer adventure is on your bucket list?
e Meeting goal & objectives

2:15 CJP Workplan update

10 min

2:25 Introduce purpose of breakout session

5 min

2:30 Breakout Group Activity: Developing Targeted Strategies for Universal Goals

25 min

2:55 Break

5 min

3:00 Groups switch universal goals - continue activity

25 min



https://multco-us.zoom.us/j/4327714795

3:25 Groups switch universal goals - continue activity
25 min
3:50 Next steps / wrap up

10 min




