
East Multnomah County Transportation 
Committee 

City of Fairview​ City of Gresham​ City of Troutdale​ City of Wood Village          Multnomah County          Port of Portland 

 

EMCTC Meeting Agenda 
Monday, March 16, 2026 - 3:00pm - 5:00pm 

Hybrid: Gresham City Hall 
 
This agenda, presentations and documents submitted before the meeting will be 
available in Dropbox, at this link, and on the EMCTC website. Zoom Meeting 
information follows the agenda. 
 
Persons with a disability requiring special accommodations or a sign language 
interpreter, email transportation.admin@multco.us at least 48 hours prior to the meeting. 
 
1.​ Welcome - Commissioner Jones-Dixon​

(10 minutes)................................................................................................3:00 pm 
 

2.​ Member Connection - Tom Holmes, Zan Associates​
Introduce goals, establish ground rules, and celebrate recent wins​

(10 minutes)................................................................................................3:10 pm​
 

3.​ EMCTC Bylaws Refresher - Jessica Berry, Multnomah County​
Ground discussion in what bylaws include and what the last bylaws update 

entailed​

(5 minutes)..………….………………………….…………………..……..……3:20 pm​
 

4.​ Regional Committee Landscape - Ramona Perrault, Metro​
Provide context on peer committees and identify what's adaptable vs. what's 

unique to EMCTC 

​ (10 minutes)................................................................................................3:25 pm​ 
 
5.​ Interview Findings - Tom Holmes, Zan Associates​

Share what members told us, validate themes, and identify where 

energy/concern is highest 

https://www.dropbox.com/scl/fo/wuql6x9qfeomv80wynf9a/AL3Rc6nrd0276-dXdztx15I?rlkey=e7rq50zbcd4gnq3lkq0ilxqzr&st=h7vaukdo&dl=0
https://multco.us/transportation-planning/emctc-meetings
mailto:transportation.admin@multco.us


​ (15 minutes)................................................................................................3:35 pm 

 

6.​ Strategy and Work Plan - Tom Holmes, Zan Associates​
Members determine focus areas, scope, and content priorities through rotating 

stations; synthesize into draft work plan direction 

​ (40 minutes)................................................................................................3:50 pm 

 
7.​ Operations Changes - Tom Holmes, Zan Associates​

Select a few pilot changes to how meetings operate and assign ownership for 

implementation 

​ (15 minutes)................................................................................................4:30 pm​

 

8.​ Summary and Next Steps - Tom Holmes, Zan Associates​
Recap decisions made, confirm commitments, and preview implementation 

timeline 

​ (15 minutes)................................................................................................4:45 pm 

 

Next EMCTC meeting: April 13, 2026 
 
Join Zoom Meeting: 
When: Mar 16, 2026 03:00 PM Pacific Time (US and Canada) 
Topic:  EMCTC Meeting - March 16, 2026 
 
Join from PC, Mac, iPad, or Android: 
https://multco-us.zoom.us/j/96714763331?pwd=W7iQ3kYdPVTxSKTiJtqEbywXlEmQas.1 
 
Passcode:8VM.K*45 
 
Phone one-tap: 
+12532158782,,96714763331#,,,,*33178434# US (Tacoma) 
+13462487799,,96714763331#,,,,*33178434# US (Houston) 
 
Join via audio: 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 
Webinar ID: 967 1476 3331 
Passcode: 33178434 

https://multco-us.zoom.us/j/96714763331?pwd=W7iQ3kYdPVTxSKTiJtqEbywXlEmQas.1


International numbers available: https://multco-us.zoom.us/u/adbeQmIqzK 
 
●​ For optimum effectiveness, before joining the meeting disconnect from VPN, restart 

your computer and close all applications not needed for the meeting. (If you have the 
ability to hardwire your computer to the internet, this will also help to increase your 
bandwidth.) 

●​ If you have not participated in a Zoom meeting before, please practice logging in 
before the meeting (our Dropbox link also contains a Zoom Quick Reference 
Guide.) 

●​ Please join us up to 15 minutes before the meeting to be sure that you won’t have a 
problem connecting (please limit conversation to resolving connection issues during 
this time) 

●​ Please remain on Mute during the meeting to avoid unintentional noise or feedback 
for others  

●​ If you are using your phone for audio or joining the meeting by phone, use *6 to 
mute/unmute or *9 to use the Raise Hand feature (moderator will lower your 
hand)​
 

IMPORTANT NOTICE: Please note that Zoom allows audio and other information sent 
during the session to be recorded, which may be discoverable in a legal matter. We 
will inform all meeting attendees prior to recording if we intend to record the meeting. 
(This meeting WILL BE recorded.) 

 
Below are 5 short, helpful ZOOM instructional videos and instructional resources. 

You’ll also find a Zoom Quick Reference Guide in our Dropbox link for each 
meeting: 

 
Joining a Meeting 
Meeting Controls 
Join a Test Meeting 
Sharing Your Screen 
ZOOM Help Center 
 
A Zoom account is only required if you need to create your own meetings and 

send invitations to participants. 
 

https://support.zoom.us/hc/en-us/articles/201362193-How-Do-I-Join-A-Meeting-
https://youtu.be/0ZxPLJC4NMc
https://zoom.us/test
https://support.zoom.us/hc/en-us/articles/201362153-Sharing-your-screen
https://support.zoom.us/hc/en-us
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