
HOMELESSNESS RESPONSE SYSTEM (HRS) STEERING & OVERSIGHT COMMITTEE  
Meeting #4 - Key Performance & Key Environmental Indicators 
Friday, May 22, 2026 9:00am to 10:30am 
Committee members and participants in person at: City of Portland 
To attend online, register at: https://multco-us.zoom.us/webinar/register/WN_ufxTKokvQoCSMSkNx3XKLQ 
 

 

 

Approx 
Time  

Topic 
 

Description and Outcome Agenda Leader 

3 Welcome, General 
Meeting Orientation 

1.​ Welcome/Introductions 
2.​ Review today’s meeting agenda and purpose 

Jessica Vega Pederson, 
Chair 

30 Presentation -  
May Quarterly Report: 
 
**Preliminary “New” KPI 
Report, covers data 
through March 2026. 
 
PURPOSE: Establish data 
trends to inform budget 
modeling and goal setting. 

New Key Performance Indicators (KPI) & Key 
Environmental Indicators (KEI) 

●​ Grounding Indicators: 3, 1, 5 & 10 
●​ Inflow, Detail: 7, 6, 5, 2, 4 
●​ Safety On & Off the Streets, Detail: 1, 8, 9 
●​ Outflow, Detail: 10, 11, 12 

Ryan Deibert, HRS 

55 Questions/Discussion  Jessica Vega Pederson, 
Chair - Facilitator 

2 Closing and Next 
Steps 

Next meeting on Friday, June 26, 9am to 10:30am  
Planned focus:  

Jillian Schoene, HRS  

https://multco-us.zoom.us/webinar/register/WN_ufxTKokvQoCSMSkNx3XKLQ


 

Membership: Multnomah County Chair Jessica Vega Pederson; City of Portland Mayor Keith Wilson; City of 
Gresham Mayor Travis Stovall; Multnomah County Commissioner Shannon Singleton; City of Portland Councilor 
Eric Zimmerman; Interim Chief Executive Officer of Home Forward, Michael Buonocore; Chief Executive Officer of 
Health Share of Oregon, Mindy Stadtlander; Business Representative - vacant; Behavioral Health Expert, Laura 
Suarez, LCSW, LICSW, CADCII, OHSU; and SHS Taxpayer, Anna Allen 
 
Staff: Multnomah County Chief Operating Officer, Christopher Neal; City of Portland City Administrator, Raymond 
Lee; HRS Director, Jillian Schoene; HRS Deputy Director, Ryan Deibert; and Policy Advisors to the HRS, Robyn 
Johnson and Maggie Williams. 
 
 
 
 
 

 


