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Agenda Item

Discussion Notes

Welcome and e January General Council meeting will be held January 8th at 10:00am.
Introductions e BHAC Public Meeting Law Training tentatively scheduled for March 5th.
Group Agreements e NARA NW will be holding their New Years Eve Powwow, flyer was sent out.
Announcements e Longest Night Event December 21st at Groundscore - 624 NW Couch

. e World AIDS Day 12/1
Recognition Month or e International Day of Persons with Disabilities 12/3
chu:eness Events (if e Human Rights Day 12/10
Applicable) e Universal Human Rights Month

Behavioral Health
Division Director’s
Office

Budget overview with time for discussion, slides will be attached to minutes.

Multhomah County Budget Shortfall Forecast Weblink, unsure at time of presentation how
that forecast will impact the Behavioral Health Division.

OCE & Director’s
Office Updates

Director’s Office Update:
e BHD presented the framework for our Comprehensive Local Plan + process yesterday
to the Board of County Commissioners
e We have two more briefings on 12/10 and 12/19. Join us in the boardroom, watch us
live on youtube, or play it back! Board Meeting Youtube Link
e As requested we will present a high level budget overview for you today.

Adjournment
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https://multco.us/news/budget-office-projects-21-million-shortfall-fy-2025-26-budget
https://www.youtube.com/multcoboard

December 4th, 2024
BHAC General Council Meeting

BEHAVIORAL HEALTH
ADVISORY COUNCIL



BHAC Meeting Reminders

Meeting Reminders:

One person speaking at a
time

Interrupt harm

Limit comments and
questions to two minutes
Avoid using acronyms and
jargon when possible

The facilitator may interrupt if
the conversation would be
better addressed 1x1 or at a
different time

Virtual:

To continue building
community, being on camera
when comfortable and/or
possible is encouraged
Silence microphones when not
speaking

Go off camera when
necessary

Use ‘raise hand’ button during
meeting and wait to be called
on

Sep 2024



BHAC Meeting Reminders Continued

Self-care:

We support one another by
taking care of ourselves- seek
support when feeling
triggered

Pause before speaking when
feeling stressed - respond
rather than react

Take the conversation off-line
with staff

Disruptive behavior during the

meeting will result in:

Facilitator calls attention to
harmful behavior;

If behavior continues,
participant will be reminded
of impact and warned of
potential meeting separation
via private chat or via verbal
warning if on phone;
Separation from meeting with

continued disruption
Sep 2024



BHAC GROUP AGREEMENTS
We Agree to:

Lead with race, cultural responsiveness and humility

Acknowledge intent and center impact (pure intention does not
eliminate harmful impact)

Hold space/make space, respect the voice of others and allow space
for those that don't often share

Principles before Personalities - act with integrity in your contributions
to the council

Stay engaged to the best of your ability

Sep 2024



BHAC Group Agreements Continued
We Agree To:

Remember WAIT (Why Am I Talking?)

Experience discomfort - there may be challenging conversations but
we are here for the purpose of contributing to the council

Expect and accept non-closure, there may not always be a solution in
sight

Name and account for power dynamics in the work, Multhomah
County staff identify titles

We are here to work collaboratively and share responsibility for the
success of our work together

Sep 2024



This meeting Is recorded

OCE will review the recording for note taking and group
accountability purposes
BHAC General Council and Community Workgroup meetings are
open to the public



Announcements

e January General Council meeting will be held January 8th at 10:00am.
e BHAC Public Meeting Law Training tentatively scheduled for March 5th.



Monthly Awareness and Recognition

World AIDS Day 12/1

International Day of Persons with Disabilities 12/3
Human Rights Day 12/10
Universal Human Rights Month



Community Updates



Behavioral Health Division Updates

Director’s Office

e BHD presented the framework for our Comprehensive Local Plan +
process yesterday to the Board of County Commissioners

e We have two more briefings on 12/10 and 12/19. Join us in the
boardroom, watch us live on youtube, or play it back!

e As requested we will present a high level budget overview for you

today.



Multnomah County and HD/BHD Budget Timelines

Multnomah County FY262 Budget Timeline

Dec. 6 Feb. 14 April 24
L} L J G O O
2024 2025 2025

Big Release of Department Chair's Proposed PreseB:g ?ieotns to FY26 Budget FY26 Budget Goes
Budget Documents Budgets Due Budget Board Adoption into Effect

2FY26 = July 1st, 2025 through June 30th, 2026



FY25 BHD Budget by Funding Source

FY25 Behavioral Health Budget by Funding Source
Total Division Budget: $148,952,541
Total FTE: 347.03

Other (BWC, PFA, etc.) $7,159,666

4.8%
General Fund
23.7%
$ 35,244,094
State
34.1% $50,841,600
$ 17,358,864 JOHS-SHS
11.7%
$38,348,317
Federal

25.7%




FY25 BHD B t

Program Ar

FY25 BHD Budget by Program
Total Division Budget: $148,952,541

BH Administration: $4,309,117

2.9%

Care Coordination

19.1%

Quality Management

5.7%

Direct Clinical Services

$28,501,197

$8,489,551

$17,315,822

11.6%

Addiction Services

$24,386,026

$65,950,828

16.4%

Community Mental Health

44.3%




FY25 BHD Budget Expenditure Breakdown

Total Division Budget: $148,952,541

N
Cash Transfers $ 532,343

}

Materials & Supplies $ 2,226,275

Internal Services $ 12,559,142
Personnel

$ 60,342,899

Contractual Services

_
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