Multhomah County
Behavioral Health Division

Behavioral Health Advisory Council Meeting
June 10th, 2026 10AM - Noon
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Welcome and
Introductions
Group Agreements

Roger led everyone through a round of infroductions. BHAC Co-facilitators Robert Fentress
and Katrina Malachowski read through the group agreements.

Office of Consumer
Engagement (OCE)
Updates

Office of Consumer Engagement (OCE) Updates

e June Steering Committee and Community Workgroup Meetings Cancelled Due to
Staffing

e No BHAC General Council Meeting in July. (Regularly scheduled summer meeting
break)

e OCE has finished their yearly data.

e Roger’s position was part of budget cuts and today will be his last meeting.

OCE & BHD
Director’s Office
Updates

OCE Update

e Staff Departures & Budget Impact: Roger Garth announced that this would likely
be his last meeting with the OCE due to county budget cuts and reassignments.
Colleagues expressed deep appreciation for his leadership and growth.

e Data and Future Presentations: OCE has finished collecting its yearly data. A new
spreadsheet was created to re-enter data due to logging issues, and a full
presentation on past projects and areas needing development will be shared once
Olivia returns from leave in late June.

e Advisory Council Meetings: Remaining BHAC meetings for June are canceled due
to staffing; members will receive email updates.
[ J

Director's Office Updates

Budget Reductions & Operating Budget: FY27 operating budget is reduced to $129
million (down from $150 million this year) due to constraints from CareOregon, the state,
and county general funds.
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FTE Impacts: Exact FTE impact numbers are not yet finalized (estimated over 30) due to
union bumping and seniority rules, with final figures expected in two weeks.

Budget Amendments & Investments:

Recovery Housing: Commissioner Moyer put forth a $2.1 million amendment to fund up to
3 months of recovery housing for over 120 families with children and individuals in
intensive services.

Bridgeview Housing: A funding gap for the Bridgeview Housing Program was filled,
ensuring it is fully funded for FY27.

BHRC Funding: The Behavioral Health Resource Center (BHRC) was made whole with no
reductions.

Peer Services Grant: Received a $377,000 grant through LPSCC (Local Public Safety
Coordinating Council) to support peer services for mental health court and aid and assist
populations.

Council Q&A & Discussion

BHRC & OCE Management Concerns: Barb Rainish raised concerns that the BHRC
manager position was reclassified to a senior program specialist due to span-of-control
rules, and warned that OCE having a supervisor oversee only two staff members threatens
its future.

Disinvestment in Peer Services: Kerri Melda (NAMI Multnomah) highlighted a $300,000
loss in contracting, resulting in the cancellation of 33 monthly support groups, 6 recovery
classes, and free peer specialist training. Members discussed how peer and culturally
specific services bore a disproportionate share of budget cuts. Anthony Jordan and
DeAndre acknowledged the impact, pointing out statutory constraints on funding and
ongoing state advocacy efforts. Council final input: words are great but an action plan is
needed to garner the funding to make peer and css services a priority again.
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Community
Announcements

Quest Summer Social and Resource Fair. 6/26/2026 4-6pm. Flyer attached.
https://quest-center.org/events/summer-social-and-resource-fair

Hollywood Senior Center Positive Aging Celebration Summer Block Party: 1lam-3pm;
6/27/2026

BHRC Clothing Drive: Men's and women’s undergarments are the priority. All June. 333 SW
Park Ave.

Darcelle’s XV Plaza Park grand opening next Thursday from 1lam-1pm.

CW Member Patty Jackson is very ill. Please reach out to her and pray on her behalf.

Minute Approval

April and May Minutes approved with minor changes.

BHAC Steering
Committee
Nominations

Nominees:

e Ryan Hamit

Joanne Lang

Laura Bueford

Courtney Shannon

Mary Avalon

Mamie Gathard (via email)

BHD Leadership
Hiring Process

Rachael Banks and Jessica Guernsey presented the hiring plan for the Division
Director and Medical Officer positions. (Slides attached)

Context & Challenge: High turnover and burnout among previous Behavioral Health
Division (BHD) directors revealed that the role had become too demanding for a
single person, exacerbated by an increasingly complex landscape and the transition
to the CCO 2.0 era.

System Assessment Findings: A review by Dr. Rachel Solatorov highlighted
fragmented strategies, siloed leadership, a need for better coordination, data
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access improvements, and a highly committed workforce facing severe stress while
prioritizing equity and culturally specific work.

Core Recommendations:

e Focus strategically on the post-CCO 2.0 era by prioritizing core CMHP
requirements, high-acuity/equity needs, unique county positioning, and fiscal
sustainability.

e Strengthen inclusive partnerships and internal collaboration across data,
integrated clinical services, and corrections health.

New Leadership Structure: To avoid a confusing "co-director” model, the role is
split into two distinct positions:

e Behavioral Health Director: Focuses on administration, statutory roles, fiscal
management, workforce development, and operational alignment.

e Behavioral Health Officer: A county-wide clinical leader (psychiatrist)
focusing on clinical policy, external communication/spokesperson duties,
system-wide technical assistance, and cross-departmental frauma-informed
care (including corrections health).

Timeline: Recruitment for the Behavioral Health Director began around April/May

2026, with onboarding targeted for July, followed by recruitment for the Behavioral
Health Officer.

Q&A and Discussion Summary
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Staffing and Deputy Directors: Rachael Banks clarified that the interim dual deputy
director roles were temporary placeholders; the permanent structure will consist of one BH
Director, one BH Officer, and one deputy director.

e Concerns Over Peer Services and OCE: Council members (including Barb Rainish,
Kevin Fitts, and OCE Supervisor, DeAndre Kenyanjui) expressed deep concern and
heartbreak over budget cuts affecting the Office of Consumer Engagement (OCE)
and peer positions (specifically noting Roger Garth's departure). They stressed that
OCE provides vital system-level peer advocacy and support that cannot be lost.
Rachael Banks acknowledged the impact of layoffs, shared her background as a
community health worker, and affirmed her commitment to supporting peer work.

e CCO 2.0 and Prevention vs. Crisis Funding: Haven Taylor raised concerns about
the systemic deprioritization of prevention and ongoing wellness in favor of
crisis-focused services. Rachael Banks agreed on the need for dynamic data
modeling to demonstrate the value of prevention and to advocate around state
financial constraints.

e Hiring Process & Community Involvement: Jessica Guernsey noted that the BH
Director recruitment is national and rolling (with about 35 initial applicants so far).
Both Rachael and Jessica emphasized their commitment to involving BHAC
members in interview panels, meet-and-greets, and scenario-based question design
for both leadership roles.

¢ Rebuilding Leadership Relationships: Members highlighted the historical
importance of direct access and strong relationships between the advisory council,
OCE, and county commissioners, calling for restored, ongoing engagement with
leadership moving forward.

Next Meeting

August 5th, 2026 from 10am-Noon

06/10/2026 BHAC Meeting Minutes Page | 6




06/10/2026 BHAC Meeting Minutes Page | 7



06/10/2026 BHAC Meeting Minutes Page | 8



06/10/2026 BHAC Meeting Minutes Page | 9



06/10/2026 BHAC Meeting Minutes Page | 10



06/10/2026 BHAC Meeting Minutes Page | 11



06/10/2026 BHAC Meeting Minutes Page | 12



