Office of Community Involvement

L oman
CBAC Onboarding Agenda
November, 14th 6:00 - 8:00pm
Start | Time Agenda Item
Welcome

_ - Welcome to CBAC 2025-26

6:00 | 15M - Community Building Activity
- Review Plan for Tonight (meeting will be recorded)

615 | 5M County Appreciation

' Multnomah County Chair Video
620 | 10M Introduction to County and CBAC 2025-26

' Amara Pérez | Office of Community Involvement Director
6:30 | 15M Public Meetings, Elections, Records, Ethics

Katherine Thomas | County Attorney Office

Equity & the County Budget
6:45 | 20M |Joy Fowler | Office of Diversity and Inclusion Director
Terralyn Wiley | Senior Equity & Inclusion Policy Analyst

Budget Process & Forecast
7:05 | 50M | Christian Elkin | County Budget Director
Jeff Renfro | Economist

Closing

7:35 | oM Next Steps + Link to Participant E-Packet




