Challenges and
Opportunities Sentencing
In Justice Reinvestment

Multnomah County Justice Reinvestment Program (MCJRP)




Justice Reinvestment (HB
3194) as Response to
Oregon’s Current
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- Back in the late 1980’s, one response to
the “prison crisis” was creating drug
courts:




Multhomah County Justice
Reinvestment Program

- MCJRP response to today’s “prison crisis” is more robust and
varied:

- Wide category of “presumptive prison”defendants

- Most are high risk/high need with drug addiction/co-
occurring disorders
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Question?

. How well does MCJRP do at:

- Identifying “right” defendant for probation?




Overview of MCJRP
Sentencing and Supervision




Overview of MCJRP
Sentencing and Supervision

. Step 2:

. Reports are prepared by probation officer for
by the judge, D.A., defen:




Overview of MCJRP
Sentencing and Supervision

. Step 3.
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include meeting(s) with the defendant
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Overview of MCJRP
Sentencing and Supervision

. Step 4.

- Judge, informed by the report and by the
other participants in sentencing, chooses
prison or probation




Overview of MCJRP
Sentencing and Supervision

. Step 5.
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Opportunities

- Probation vs. prison, and which probation
program or specialty court, Is more influenced by




Opportunities

. System Partners’ (judge, D.A., defense attorney,
P.O.) joint Involvement in sentencing promotes
better understanding of, and respect for, each




Opportunities

. System partners’ different attitude and approach
to “doing business” captures attention of




Challenges of MCJRP
Sentencing and Supervision

. Breaking down system impediments to “program
matching”: putting right defendants in the right
program with the right supervision, support, and
services.

- lack of good system
iInformation/understanding regarding
programs

- “lagging” resource allocation



Challenges of MCJRP
Sentencing and Supervision

- Mustering the “system patience” to permit the
se to be administered, and the full
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MCJRP Report Card

v MCJRP does a good job of identifying and
sentencing to probation “presumptive prison”
offenders in the criminal justice system whose
criminality and public safety risk is tied to
addlctlon mental health and other hlghly
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MCJRP Report Card:
“Ildentification”

- To improve “identification™:

- gather all relevant information in JSC reports

- avoid the “trap” of being charge-driven




MCJRP Report Card

* ¥ MCJRP does a fair job of “program matching™




MCJRP Report Card:
"Program Matching”

- To improve “program matching”:

- Develop and utilize uniform information regarding
programs

- Embrace research and tools that guide which

&k P s . AN BT
4 s lls 3SR S (L] Sy B L[LNUFICES R by (o = St I L0 i Dy
----- & z:,“' 1 SRR iR B S VT | 1t i el T@ FETI0) v s e S AL
Ga== i e ) i Sy B v e e )
NN (L] :;:11;2:_)-;-;"._, = ‘;f:;f-;; g e S ?.—1';'2‘74 it Al [t =% ’15-,7,\'.':- e 5 ;g‘._’ﬁn ;‘--,.:—:\qulv;.z: 3l
 Je S a8 A e I e T et AW e s S M by 306 31 g 31123 T H bt -y ol PR [ ) izl =gl = (LS Dl

3 0oty R s e Ve A = ¥ MU= 2N er Bt N | [ 1) -




MCJRP Report Card

.\ MCJRP does a “better than in the past” job at
assuring supervision, support and services are
administered In the proper dose (amount ana
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MCJRP Report Card:
"‘Dose”

- To better achieve proper dose:

- Have the right expectations at the right
time (proximal vs. distal goals) to “build”
success.




MCJRP Report Card:
"‘Dose”

- To better achieve proper dose:

- Revoke where victim rights and/or public safety is
demonstrably harmed by the defendant’s persistent
non-compliant behavior.







